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Kipicne

KpenuTTik OKBITY TEXHOJOTHSCHI KE31HJAE SJEKTUBTI MOHIEP KaTajorbl 931pJcHEl.
OJNEKTUBTI MOHJEP KaTalorbl OKBITYIBIH KPEOUTTIK XyHecl OOMbIHIIA KYpacThIPbLIAJbI.
DJNIeKTUBTI MOHACP KaTaJOThl KYHEICHTeH TaHaay OOMBIHIIA MTOHIEP Ti3IMIH JKOHE OJIAPJIBIH
KBICKa CHIIaTTaMaChlH KapacThIPaIbl.

OKy KocCHapbIHBbIH OapiblK MOHAEpPl €Kl LUKIre OIPIKTIpUIreH: Oa3alblK IOHJEP
uukiibl( BIT), kocinTik monaep uukm (KIT).

bazanplk TOHIEp IHMKIBI THICTI JaWBIHABIK OaFbITBI OOWBIHINA iprem  OLTIMIL
KaJbINTacThIpyFa OarbiTTanraH. KociNTiK MoHIEp LMKIBI KOCINTIK KBI3METTIH HAKTHI
cajachlHa KATBICTBl apHaiibl OuTIM, OUTIK, JaFibl MEH KY3BIPETTUNIKTEPAIH Ti30eciH
AHBIKTANIEI.

KOO kOMITOHEHTIHIH TOHJEPIH OKyMEH KaTap JOKTOPAHT IOHJI OKYy YIIIH TaHaay
KOMITOHEHTIH TaHIay KEpPEK.

DJNeKTUBTI TOHAEpAl TaHjaay OoiiblHIIA KeHec »aBaiizep Oepeni. OHbIMEH Oipre
noktopanT KOX (JKeke oKy »ocmapbl) KypacTblpy YIIIH ToHAepre »az0a HbICAHBIH
TOJITBIPAJIBI.

BBenenmne
[Ipu kpeauTHOW TEXHOJOTHU OOYYECHHS pa3pabaThIBACTCS KaTajor SJIEKTUBHBIX
JUCIATUINH. Karanor JJIEKTUBHBIX JTUCITATUINH MPECTABIISIET co0oit

CUCTEMATHU3UPOBAHHBIA TEpeYeHb ITUCIUIUIMH KOMIIOHEHTa TIO0 BBIOOPY U COJEPKHUT
KpaTKOE MX OMHCAHHE.

Bce aucnunnauubel ydueOHOro miaHa OOBEIWHEHBI B JIBa ILHMKJIA: IUKI 0a30BBIX
muctuiuivd (B/1), uukn npodunupyromux aucuuniaus (I11).

[{ukn 0a30BBIX JUCIUIUIMH HampaBlieH Ha (opMmupoBaHue (yHIAMEHTATBHBIX
3HAHUW TO COOTBETCTBYIOIIEMY HAMpPaBICHUIO MOATOTOBKHU. LMk mnpodumupyrommx
JTUCLUIUIMH ~ OMNpeAe/sieT TepPeuYeHb CHElUaNbHBIX 3HAaHWM, YMEHHI, HaBBHIKOB U
KOMTIETEHINI MPUMEHUTEIFHO K KOHKPETHOH cepe MpodecCHOHATBHOM 1eITeTbHOCTH.

Hapsiny ¢ u3ydeHueM JIHUCHMIUIMH BY30BCKOTO KOMIIOHEHTA JIOKTOPAHT JOJIKEH
BBIOPATH JIJIs1 U3yUCHUSI TUCIIUTUTMHBI KOMIIOHEHTA TI0 BBIOODY.

Koncynpranuu no BbIOOPY AMEKTUBHBIX IUCIMIUIMH JAaeT d7Bai3ep. Bmecte ¢ HUM
JMOKTOpPAHT 3amojiHseT (opMy 3aluMcd Ha JUCHMIUIUHBI JUisi  coctaBieHuss MVYII
(MHIMBUIyaJIbHOTO y4€OHOTO IJIaHa).

Introduction

At the credit technology of education a catalog of elective disciplines is developed.
The catalog of elective disciplines is a systematized list of disciplines of the elective
component and contains a brief description of them.

All disciplines of the curriculum are combined into two cycles: a cycle of basic
disciplines (BD) and a cycle of core disciplines (CD).

The cycle of basic disciplines is aimed at the formation of fundamental knowledge in
the relevant direction of training. The cycle of majoring disciplines determines the list of
special knowledge, abilities, skills and competencies in relation to a particular field of
professional activity.

Along with the study of disciplines of the university component a doctoral student
must choose to study the disciplines of the elective component.

Advice on the choice of elective disciplines is given by the advisor. Together with
him, the doctoral student fills out an enrollment form for disciplines for drawing up FTI
(individual training plan).



CemecTp 0olibIHIIA JIEKTHBTI MOHAepi 001y / Pacnpenesienne 31eKTHBHBIX
aucouimH o cemecrpam / Distribution of elective courses by semester

Kpenutrep | Axanemust
CaHbl / JIBIK
Koi-Bo KeseH/
[Tonnin ataysl / HaumenoBanue qucuuiuintsl / The name of the discipline KPEIUTOB/ Axan
Number of nepuo/
credits Academic
period
KopropaTtusTik soft-menemxment /KopnopatusHslii soft-meHe1xMeHT/ 5 1
Corporate soft management
Anmam pecypcTapelH 0ackapy cCalachblHAarbl KOHCANTUHT/KOHCanTWHr B
obnactu ympaBieHus 4enoBeueckumu pecypcamu/Consulting in the field of|
human resource management
MeHemKMEHT KyHeciHaeri On3HecTI xKocrapiay/| 5 1
busHec-manupoBanue B CUCTEME MEHEKMEHTA/|
Business planning in the management system
Yi HIapyallbUTbIFbIH JIAMBITY/IaFbl KOFaMJIbIK 0ackapy/
[lyonimyHoe  ympaBieHWE B Pa3BUTUM  JIOMAaIlHUX  XO3SIHCTB/
Public administration in household development
Hapeixktel ~ Oaramay ~ koHe  Oocekere — KaOUIeTTUTIKTI  Oackapy 5 1

/OueHKa pblHKa M yIpaBlieHME KOHKypeHTocrmocoOHocThio/  Market|
assessment and competitiveness management

Kahannany >xarnmaiipiHna ToyekenaepAl Oackapy/YmpaBieHHEe PUCKaMU B
ycnoBusix riaodanuzanuu /Risk management in the context of globalization




1 oKy KbLTbIHA APHAJIFAH YJIEKTUBTIK MIHAEP / DIeKTUBHbIE TUCHUILIMHBI 115 1 rona o6yuyenusi/ Elective courses for year 1

Kopnopamuemik soft-meneodsncmenm /Kopnopamuenuwiii SOft-meneosncmenm/ Corporate soft management

OKy maxcamot | Yuebnas yenwv/ Purpose

-KOpIopatuBTiK SOft-MeHeKMEeHTIHIH apTypi
TOCUIZEPIH KAJIBINITACTHIPY, YUBIMHBIH TaOBICTHI
KYMBIC 1icTE€yl MaKcaThlHAa KOPIOPATUBTIK
MOJICHHUETTIH KOPCETKIIITEePiH 93ipJiey, KyMcaK
Kypajmapael Taunay »>KOHE aHBIKTay IKOHE
ojapAbl YHBIMHBIH JKYMBICBIH JKaKCapTyFa
OarbITTaY.

-popMuUpOBaHUE PA3TUYHBIX IOAXOJIOB K

KOPIIOPATUBHOMY soft-meHeKMEHTY,
pa3pabarsiBaTh WHIUKATOPBI
KOPIIOPATUBHOM  KYJABTYphl C  IEIBIO

YCHEIIHOW  JIeATeIbHOCTA  OpPTaHHU3allvu,
aHaIM3UpOBaTh W ompeaeste  SOft
WHCTPYMEHTBI, HAMPABIIATh HA TOBBIIICHUE
PE3yIbTaTUBHOCTH JEeSTeIbHOCTH
OpraHu3alMH.

- development of various approaches to corporate
soft management, development of corporate
culture indicators for the purpose of successful
organization activities, analysis and definition of
soft tools, and their aim to improve the
organization’s performance.

Oxvimy nomuoiceci | Pesynomamur o6yuenusn | Learning outcomes

Kyperbl ¢oTTi asgKraraHHaH KeiliH Ol1iM

aJymbLIap
- YWBIMHBIH TaOBICTBI JKYMBIC ICTeyl VIIiH
KOPIOPAaTUBTIK ~ MOJEHHET  KOPCETKIIITEPIH
KYpPacTBIPYbI,

UKeMIl (KYMcaK) Kypaiaapiabl Tajijgay >KoHE
aHBIKTAy JKOHE OJIapJbl YHWBIMHBIH >KYMBICBIH
KakcapTyra OarbITTaybl.

* - aJ1aM pecypcTaphl calachlHAa aHATUTHKAIIBIK
KOHE capanTaMaliblK JaFabUIapIbl KOJIaHy b,
Keke  oxicTtemenepai  a3ipieyi, azam
pecypcTapblH  0ackapy cajJachlHIa CBHIPTKBI
3aMaHayd oJicTeMeNiepl NaiJananyssl; ajaaM

pecypcTapbiH Oackapy caJlachIHJ1a
KOHCAQJITHUHITIK KBI3METTEP Kepcery
meHOepiHae  Jkofamap MEH — e3repicTepii
Oackapyabl

-aKIapaTThlK arbIHIAPABIH JKBUIAAM  JKaHAPYbI
MEH ©cCyl >arJalblHla ChIHM OWIaydbl KOHE
IIBIFAPMAIIBUIBIK  KO3KApacThl  NPAKTUKAJIBIK

ITocne ycnemHoro 3aBeplIeHMsi Kypca
o0yyarommecsi OyayT

pa3pabaTbIBaTh WH/IUKATOPBI
KOPHOpPaTUBHOW  KYJIBTYpPHl C  LIEJBIO
YCIIEIIHOM NesITeIbHOCTH OpraHu3alui ,
AHAJIM3UPOBATh " OIIPCACIIATD soft
MHCTPYMEHTBI, HAlpaBJIATh HA TOBBIIICHUE

pe3yIbTaTUBHOCTH JeSITeTbHOCTH
OpraHu3aIyH.

- TMPUMEHSATh HABBIKM aHAJUTHYCCKOH W
OKCHEPTHOW  JESATETBHOCTH B 00JacTH
YEeIIOBEUECKHX  PECypCcoB;  pa3paboOTKu
COOCTBEHHBIX METOOJIOTHH,
WCTIOJIb30BAHNE BHENTHUX COBPEMEHHBIX
METOAOJOrMA B  O0JIACTH  yNpaBJICHUS
YEeJIOBEUECKIMH PECYPCaMH;  YIIPaBIICHUS

OpOCKTaMHU W H3MCHCHUSMH B paMKax

OKa3aHUs KOHCAITHHIOBBIX  YCIYyT B
00JIacTH  yNpaBJIEHUS  YeIOBEYECKUMHU
pecypcamu

After successful completion of the course,
students will be

- develop corporate culture indicators for the
purpose of successful organization activity,
analyze and define soft tools, direct them to
improve the organization's performance.

« - apply analytical and expert skills in the field of
human  resources; development of own
methodologies, use of external modern
methodologies in the field of human resource
management; project and change management
within the framework of providing consulting
services in the field of human resource
management

- apply critical thinking and creativity in practical
activities, synthesize new and complex ideas in the
context of rapid renewal and growth of
information flows; evaluate, analyze new ideas
and hypotheses in the field of risk management,
determine risk priorities and select the most




KbI3METTE KOJNJAHY/bI, aHa JKOHE Kypuedi
uAesUIapapl  CUHTE3ZCY; TOyeKenaepai Oackapy
CaJlaChIHJIaFbl JKaHa WJIesIap MEH TUIOTe3aJIap/Ibl
Oaranay, Tanaay, TOYyeKeIIep/IiH
0acChIMIBIKTApPhIH  AHBIKTAYIbl JKOHE  Kasipri
kahaHnaHy >karmaiblHIA €H KOJAiibl Oackapy
ONiCTEpIH  TaHmay, Jarlapbic  JKarJaibIHIA
Oackapy mienrimMepiH KaObUlAay VIIiH ajlbIHFaH
aKIapaTThl Ml aTaHy bl

- IPUMEHATb KPUTUYECKOE MBIIUICHHE H
TBOPYECKUN  TOAXO. B  IPaKTU4ECKOU
JEATENIbHOCTH, CHUHTE3UpPOBaTb HOBBIE U
CIIO)KHBIC WM B  YCIOBHSX  OBICTPOrO
OOHOBIIEHMA M pPOCTa HMH(POPMALMOHHBIX
II0OTOKOB; OLICHUBAaTh, AHAJIM3UPOBATH HOBBIE

WIS W THUIOTE3bl B 00JaCTH PHUCK-
MCHEPKMCHTA, , OIIpENEIATh
MPUOPUTETHOCTH  PUCKOB HU  BBIOOD
HauboJee MOAXOISAIINX METOJIOB

YIPABICHUS B COBPEMEHHBIX YCIOBUAX
ri00aNn3alny, HUCIOJb30BaTh MOJIyYCHHBIE
CBEIEHUs I NPUHATUSA YIPaBICHYECKUX
pelIeHui B yCIOBUAX KpU3HUCa

appropriate management methods in the modern
conditions of globalization, use the information
obtained to make management decisions in a crisis

Kypcmuiy Kbicka

wa masmynot | Kpamkoe cooepacanue kypcal Course summary

[Ton KoprOpaTUBTIK SOft- MEHEHKMEHTTIH MOHI
MEH TYCIHIlH, YHBIMHBIH UKEMJ1 pecypcTapbiH

(soft-hakroprap) amaapl, ojapra OOCTaHIBIK,
KayanmkeplIlUTiK, afalfbslK, CeHiM, Oemen,
YUBIMHBIH ~ JKOHE  OHBIH  OacCIIbLIapBIHBIH

UMUK, Gunocodpus, UACONIOTUS, OPEHIUHT,

KYH/IBUTBIKTAp KOHE KOMITaHUSTHBIH
KOPIIOPaTUBTIK MOJIEHUETIHIH Oacka
KOMITOHEHTTEPI, soft- KYpaJIJapbIHbIH

KBI3METIHIH HOTHKECIHE ocepi )KaTa bl

JlucuunnmHa packpbeIBaeT CYLIHOCTb U

MIOHSATHE KOPIIOPAaTUBHOI'O soft-
MEHE[)KMEHTA, MSITKHE pecypcesl
opranuzaiuu (soft - gpaxkTopsl), K KOTOPHIM
OTHOCSTCA ~ cBOOOJA,  OTBETCTBEHHOCTb,
YEeCTHOCT, JI0BEpHE, JIOSTBHOCTb,
peryTanus, WMWK OpraHM3aluud U ee

pykoBonuTeneit, ¢uiaocopus, HICOIOTHS,
OpeHIMHT, LEHHOCTHU u npyrue
COCTABJISIOLINE KOPIOPATUBHOM KYJIBTYpPbI
KOMITIaHUH, BIUSHUE SOft HHCTPYMEHTOB Ha
pE3yJIbTaT AEATEIbHOCTU OPraHU3alMH.

The discipline reveals the essence and concept of
corporate soft management, soft resources of the
organization (soft factors), which include freedom,
responsibility, honesty, trust, loyalty, reputation,
image of the organization and its leaders,
philosophy, ideology, branding, values and other
components of the corporate culture of the
company, the influence of soft tools on the result
of activity organizations

Bazoaprama scemexwmici | Pykosooumens npozpammsl/ Programme manager

CetitoBa I'.T. 5.7.K.; HOLICHT

CetitoBa I'.T.. K.5.H., TOLICHT

Seitova G.T., candidate of Economic Sciences,
Associate Professor




Aoam pecypcmapuvin backapy canacvinoagel Koncarmune/Koncarmune 6 oonacmu ynpaenenus uenogeweckumu pecypcamu/Consulting in the field of

human resource management

Oky maxkcamut | Yueonasn yenn/Purpose

aJjaM pecypcTapbl callaChlHJIa aHATMTHKAIIBIK
JKOHE capanTaMaiblK —JaFdblIapibl  JTaMBITY;
JKEKE omicremenep/i azipiey, ajgam
pecypcTapelH  0ackapy callachlHIA CBIPTKBI
3aMaHayW oJicTeMeNepl naijanaHy; agam
pecypcTapbiH Oackapy cajachIH/a
KOHCAQJITUHITIK KbI3METTEp KOpCeTy IIeHOepiHie
»)obaap MeH e3repictepai backapy

-popMUpOBaHUE HABBIKOB AHAIUTUYECKOW U
OKCIIEPTHOM  JIESATEIBHOCTH B 00JacTH
YeJI0BEUYECKHUX peCypcoB; pa3paboTKu
COOCTBEHHBIX METO/OJIOTUM, UCIOJIb30BAHUE
BHEIIHUX COBPEMEHHBIX METOJIOJIOTUN B
obnactu yIpaBICHUS YeJIOBEUECKUMHU
pecypcamu;  ympaBieHHS NPOEKTaMU U
W3MEHEHUSIMU B pamMkax OKa3aHus
KOHCAQJITUHTOBBIX ycIyr B obnactu
YIPaBJICHUS Y€JIOBEYECKUMH PEeCypcamMmu

- development of skills in analytical and expert
activities in the field of human resources;
development of own methodologies, use of
external modern methodologies in the field of
human resource management; project and change
management within the framework of providing
consulting services in the field of human resource
management

Oxvtmy namunceci | Pesynemamot ooyuenus | Learnin

g outcomes

KypcTsl ¢oTTi asikTaraHHaH KeifiH 0itim
aJymbLIap

- KxoprmopaTuBTik  SOft MeHemKMeHTTIH opTypII
TOCUIAEPIH aHBIKTAy, YHBIMHBIH TaOBICTBI >KYMBIC
icTeyl MakcaThlHIA KOPIOPAaTHBTIK  MOJICHHUET
KepceTKimTepin a3ipaey, SOft  MeHemKMEHTTIH
KypaJlgapblH Tajaay MEH aHbIKTayAbl KOHE OJIap.bl

YABIMHBIH  KYMBICBIH JKaKcapTyra OaFbITTay/Ibl
oueni.
-aJlaM  pecypcTapbl CaJachbIHIarbl AHATUTHKAIIBIK

JKOHE caparnTamallblK KbI3METTI Oaramayjpl; agam
pecypcrapelH  Oackapy ~— cajlaChlHAa  CBIPTKBI
3aMaHay¥ oJicTeMeNep/i MaifalaHyJblH ©3iH/iK
omicTeMeciH 93ipieyai; agaMm pecypcTapblH Oackapy
cajachlHJa KOHCAJITHHITIK KbI3METTEP KOpCeTy
nieHOepiHe xobaap MEH e3repicTep/i Gackapyabl
oimeni

ITocse ycnenHoro 3aBpepuieHHs1 Kypea
o0yyaromuecst OyayT

-ONpPENEIIATh pa3ian4uHbIe MTOIXOBI K
KOPIIOPAaTUBHOMY soft-meHeKMeHTY,
pa3pabaTeiBaTh  UHIUKATOPHl  KOPIOPATHBHOM

KYyJIbTYpbl C IICJIBIO ycnemHoﬁ ACATCIBbHOCTHU
OopraHu3anuv, aHAJIU3UPOBATL U OIPCACIIATH soft
HWHCTPYMCHTHI, HaIpaBJIATh Ha ITOBBIIIICHUEC
PE3YIBTATUBHOCTU ACATCIBLHOCTU OPraHu3alu.

-OLICHUBATh ~ AHAJMTHUYECKYID M  JKCIEPTHYIO
JEeSITebHOCTh B OOJNACTH  YEJIOBEYECKHX
pecypcos; pa3pabarbiBaTh COOCTBEHHYIO
METOHKY HCTIOJIb30BAHUS BHEIITHUX
COBPEMEHHBIX  METOAOJNOTHI B oOmacTH
YHpaBJICHUA YCJIIOBCUYCCKNMU pecypcamu;
yrapaBJICHUA IIPOCKTaMU W HW3MCHCHHSAMHU B

paMKax OKa3aHUs KOHCAJITHHTOBBIX YCIYr B
001acTy ynpasiieHUsl 4eJI0BEUECKUMH PeECypcaMu

After successful completion of the course,

students will be

- determine various approaches to corporate soft
management, develop corporate culture indicators for
the purpose of successful organization activities,
analyze and determine soft tools, direct them to
improve the organization's performance.

- evaluate analytical and expert activities in the field of
human resources; develop your own methodology for
using external modern methodologies in the field of
human resource management; project and change
management within the framework of providing
consulting services in the field of human resource
management

Kypcmuoiy kvickawa mazmynot | Kpamkoe codepicanue Kypcal Course summary




[Ton  mOKTOpaHTTapAa ajaMud  pecypcrap
caJlaChlH/Ia TaJlJaMaliblK JKOHE CapanTaMalibiK
KBI3METTI ~ Ky3ere  acelpy  JarIbUIapbiH
KaJIBIITACThIPYFa; KEKe o/licHamMasap bl
a3ipieyre, agaMm  pecypcrapblH  Oackapy
caJlaChlHIa CBIPTKBI 3aMaHayH oJlicHaMasapibl
naiimananyra; HR camacblHIma KOHCAJITHHTTIK
KBI3METTEP KOpCETy IIeHOepiHe jkobamap MeH
e3repicTepai Oackapyra bIKman eteni. [IoHHIH
Ma3MyHBI TOXipuOem Mamaumgap Kamgpisik
ayJUT XYPri3y jkoHe KommaHusuiapaa Kaapibik
KOHCAJITHHITI Y3€re achlpy Ke3iH/ae Ke3/1eCeTiH
HAKThl OKaFJaiapipl Taijayra Keml KeHLI
Oeneni

JlucuurimHa crnocoOCTBYeT (HOPMHUPOBAHHIO
y JOKTOPaHTOB HAaBBIKOB OCYIIECTBICHHS
AHAIUTUYECKOM M SKCIEPTHOM JEATEIIbHOCTH
B O0JIACTH  4YEJIOBEUECKUX  PECYpCOB;
pa3pabOTKH  COOCTBEHHBIX  METOOJIOTHIA,
UCTIOJIb30BAaHUE  BHEIIHUX  COBPEMEHHBIX
METOJIOJIOTUA B 00JacTH  ympaBleHUS
YeJIOBEYCCKMMU  PECypCcaMu;  YIPaBJICHHUS
MpPOEKTaMH W HW3MEHEHUSMU B paMKax
OKa3aHUs KOHCAJITUHTOBBIX YCIYT B 00JIACTH
HR. Copepxanue IUCHUIUTUHBI  yICISACT
3HAYUTEIIFHOC BHUMAHHE aHAIN3Yy PEATbHBIX

CHTyaHHﬁ, C KOTOPBbIMHA CTAJIKMBAKOTCA
MMPAKTUKYIOIINEC CIICHUaJINMCTHI npu
IMPpOBCACHUHU KaapoBOIro ayauTa u

OCYHICCTBJICHUH KaApOBOI'O0 KOHCAJITUHIA B
KOMITIaHHUAX

The discipline contributes to the formation of
doctoral students' skills in carrying out analytical
and expert activities in the field of human
resources; developing their own methodologies,
using external modern methodologies in the field
of human resource management; project and
change management within the framework of HR
consulting services. The content of the discipline
pays considerable attention to the analysis of real-
world situations faced by practitioners when
conducting personnel audits and conducting
personnel consulting in companies

Bazoaprama scemexwici | Pykosooumenv npozpammer/ Programme manager

Vrebaea XK. A. ».F.K., IOIICHT

| Yre6aera JK.A. K.3.H., TOLEHT

| Utebaeva Zh. A. Ph. D., Associate Professor
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Memneoscmenm xncyiiecinoezi ousnecmi sncocnapnay |busnec nnanuposanue 6 cucmeme
menedxcmenmal Business planning in the management system

OKy maxcamot | Yueonas uenn/ Purpose

- CTpaTerwsUIbIK MEHEIKMEHT, OH3Hec-CTpaTeru
XallbIKapajblK OM3HEC, OacKapyablH CaHIBIK dJiCTepi
Tangay, WHTEIUIEKTYyalAbl Tanjgay Typajibl Oimimie
Heri3iHae jaHa OW3HeC YATUIepiH Kypy OOWBIHII
Oackapy memiMIepiH KaabIITacThIPy

- (QopMHpOBaHHE TIPUHITHE YIPABICHYECKH|
pEeUICHUH I TOCTPOCHUS HOBBIX  OM3HE(
MOJIeJIe Ha OCHOBE 3HAHHUM CTPaTerHyecKol]

MEHEKMEHTA, On3Hec-cTpaTerul
MEKTyHAPOTHOTO OusHeca, aHaN3
KOJIMYECTBCHHBIX METOA0B MCHCI?KMCHT{

HUHTCJIJICKTYAJIbHOI'O aHaJIn3a.

- formation of management decision-making for th
construction of new business models based on knowledqg
of strategic management, business strategy, internations
business, analysis of quantitative management method
and intellectual analysis.

Okvitmy namunceci | Pesynemamot o6yuenus | Learning outcomes

Kyperbr  coTTi Keifin  Oitim
aJymbLiap

-TIPaKTHKAJIBIK 1C-OpEKeTTe MIBIFapMAIIbIIBIK TICUIIL
JKY3ere achipylla ChIHM Oiylay MeH KaOuterTepai
KOJIJaHy, JKaHa JKOHE  KypAedi  Haesuiapibl
CUHTE3ACY/ Il

- pe3epBTep MEH HWHHOBALMIBIK IICHIIMACPI
aHBIKTAl OTHIPHIN, Oacekere KabiIeTTiIiK MaKcaThIHA
KETyIiH OamaMaibl HYCKalapblH d3ipiey JKoHE
Oaramay,  3epTreyai  OOBEKTICIH  JaMBITYAbIH
WHHOBALIMSUIBIK JKOHE 0Oacekere Ka0leTTi
OaFpITTapbIH JKO0ANAy B, KoJiga Oap pecypcTapMmeH
TYIKUTIKTI CTPATETUSIIBIK MaKCATTapAbl 931pJiecy JKOHE
a3ipieyai  OakpUIayAbl, YHBIMHBIH HWHHOBAIIMSJIBIK

KBI3METIHIH HOTHXKEIIEPiH ecentey i Oinei

asgKTaraHHaH

Ilocae
o0y4yarouquecst OyayT

YCHeIHOT0  3aBeplIeHus

Kypca
-IIPUMEHATh ~ KPUTHUYECKOE  MBIIUICHHE W
CIIOCOOHOCTH TpPH peau3aliyd TBOPYECKOTO
MOAX0Aa B MPAKTUYECKOH  AEsTENbHOCTH,
CHHTE3MPOBATh HOBBIC U CIOXKHBIC HIIEH

-pa3palaThiBaTh U OIICHUBATh AJbTCPHATHBHBIC
BApUAHTHI JOCTHKEHUS eI
KOHKYPEHTOCIIOCOOHOCTH  C  BBISIBICHUEM
pe3epBOB W WHHOBAIIMOHHBIX  PEIICHHUM,
MIPOEKTUPOBATH MHHOBAallHOHHBIE u
KOHKYPEHTOCIIOCOOHBIE HANPaBICHUS Pa3BUTHS
o0BbeKTa WCCIeoBaHus;  pa3pabaTbiBaTh |

KOHTPOJIMPOBATh pa3paboTKy KOHEUYHBIX
CTpaTernyecKux Leled ¢ UMEIOLUMUCS
pecypcamu, BBIYUCIIATD pe3yiIbTaThl

WHHOBAIMOHHOM JE€STEIbHOCTH OpraHu3alu

After successful the
students will be

-- apply critical thinking and abilities in implementing
a creative approach in practical activities, synthesize
new and complex ideas

- develop and evaluate alternative options for achieving
the goal of competitiveness with the identification of
reserves and innovative solutions, design innovative
and competitive directions for the development of the
research object; develop and control the development
of final strategic goals with available resources,
calculate the results of the organization's innovative
activities

completion of course,

Kypcmoiy Kvicka

wa masmynsl | Kpamkoe codepycanue kypcal Course summary

ITon KocimopbIHIBI OacKapyAblH MpPaKTHKAJIBIK
MIHAETTEpiH IIEHIyre MYMKIHIIK OepeTiH
On3Hec-)Xocmapiay IpoLeaypaIapblH TalaayFa,
ki  Jkocmaprnay — Herizgepi  OolbIHINIA

JIaF IbLIap bl KOpCceTyre, -9p TYpl

JlucuuniuHa crnocoOCTBYeT aHaIU3uPOBATh

IPOLETYPBI OM3HeC-TUIaHUPOBAHMS,
MO3BOJISIIOIIMX ~ peliaTb  MpaKTHYECKHe
3aa4d 110 YIPABIECHUIO MPEANPUITHEM,

JACMOHCTPHUPOBAThL HABBIKM 110 OCHOBaM

The discipline helps to analyze business planning
procedures that allow solving practical problems in
enterprise management, to demonstrate skills in
the basics of intra-company planning -
methodology, methods and technology of planning
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KOCIMOphIHAapaa, (Qupmanapna kocnapiay | BHyTpuUpMeHHOro IulaHupoBanus — | at various enterprises, firms in modern economic
olicTEMECi, OMICTEpl JKOHE TEXHOJIOTHMsIAphI, | MCTOMOJIOTMH, MeToAuKe u TexuHomoruu | conditions under any form of ownership, in the
Ke3-KEJTeH MEHIIIK HbICAaHbl OOMBIHINA Ka3ipri | MIaHUPOBAHUS Ha pazmmunbix | development and implementation of SMART
3aMaHfbl Oackapy JKarjaiblHIOa, Kap)KbUIBIK | MPeInpuaTusaxX, ¢GupMax B COBPEMEHHBIX | projects to improve the efficiency of financial
MCHE/DKMEHTTIH THIMIAUICIH apTThIpy YIIIH | YCJIOBUSX — XO3sHCTBOBaHUS 1O Jr0Ooit | management, management and regulation of
SMART kobamapsiH 93ipiey KoHE eHri3y, | dopme coOCTBeHHOCTH, O paspaborke u | innovative activities of the organization with the
WHHOBALIMSUIBIK KbI3METTI Oackapy *oHe perrey | BHenpenuto  SMART  npoekroB s | provision of coordination of final strategic goals
Koiga  Oap — pecypcTapMeH — TYNKUTIKTI | moBbimeHus s¢dextuBHocTr GuaancoBoro | With available resources

CTPAaTCTUAIBIK MakKcaTrTapAbl KeJIiCy,I[i MCHCIPKMCHTA, YIIpaBJICHUA n
KaMTaMacChbI3 eTeI[i peryiinupoBaHus HHHOBaHHOHHOﬁ
JACATCIIBHOCTBIO opraHusanvun C

o0OecrieueHreM  COTJIAaCOBAHMS KOHEYHBIX
CTpPATeTUYECKUX IIeJeH ¢ WMEIOIUMHUCS
pecypcamu

FBazoaprama scemexwici | Pykosooumens npozpammsl/ Programme manager

Ceiitoa I'.T. 5.F.K.; JOLEHT CeiitoBa I'.T.. K.2.H., JOLIEHT Seitova G.T., candidate of Economic Sciences,
Associate Professor
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Yii mapyambUIbIFBIH JaMBITYJaFbl KOFAMABIK 0ackapy/
[IyGnuunoe ynpaBieHre B pa3BUTHUU JOMAIIHUX XO3SHUCTB/

Public administration in household development

OKy makcamol | Yueonas uenn/ Purpose

mEeT enjep/e JKOHE op TYpJi KOHTEKCTTEple YH
HIapyaniblIbIFbIH MEMIIEKETTIK OackapyIbIH
OPTYpPJIl TOCUIAEPIH KAJBINTACTBIPY, 9JIEYMETTIK
ACIEKTUIepAl 3epTTey, YW IIapyamrbUTbIKTapbIHBIH
SKOHOMHKAJIBIK MiHE3-KYJIKbIHA OJICYMETTIK >KOHE
MOZICHH (DaKTOpJIapABIH OCEpiH Tayijmay JKOHE
MEMJICKETTIK OaFaapiaMaiapblH THIMIUIIT, Y
IapyanTbUTBIKTAPbIHBIH amamu KaIlnTan
KaJIBIITACTBIPYIaFbl KbI3METIH TaJIay.

(¢bopMupOBaHHE  pa3IUYHBIX  MOAXOJOB K
myOJIMYHOMY YIPABICHUIO JOMAIIHUMH
X03siicTBaMH B 3apyOeikKHBIX CTpaHax H
KOHTEKCTaX, HCCIIEAOBAHNE COLIMAJIBHBIX
aCIIEKTOB, AaHalW3a BIUSHUSA COLMAIBHBIX U
KyJIbTYpHBIX (DaKTOpOB Ha HIKOHOMHYECKOE
MIOBEJICHUE JOMAITHUX XO351CTB u

3} PEKTUBHOCTh TOCYAAPCTBEHHBIX IPOTPAMM,
aHaiuu3a JeATeIbHOCTH JOMAIHEro XO3sHcTBa
110 (POPMHUPOBAHUIO YEJIOBEUYECKOT0 KanuTaaa

development of various approaches to public
management of households in different countries and
contexts, study of social aspects, analysis of the
influence of social and cultural factors on the
economic  behavior of households and the
effectiveness of government programs, analysis of
household activities in the formation of human capital

Oxvimy namuoiceci | Pezynemamut 06yuenusn | Learning

outcomes

Kyperbl  coTTi Keilin  Oigim
aJymbLIap:

- KOCIMKepIIiKk OacTaMaHbl, Y MapyalbUIbIKTapbIHA
KaTBICTBl ~ MEMJICKeTTIK  Oarmapiamanap  MeH
casicaTThl  JaMbITy,  COHJAai-aKk  QIeyMETTIK
MoceNeNepli Menryre MEMIIEKETTIK OIOKeTTIH
KipicTepi MEH IIBIFBICTAPBIH YTHIM/BI MaiianaHy
MOcCeJIeJIepiH TYCiHY HOTHKECIH/IEe XaJbIKThIH OMip
CYpy [eHreiiH apTTelpy VIIH  OTOACBUIBIK
OI0JKETTIH  Kypamjac OeMiKTepiH  THIMII
naianany oAiCTEpiH Talgaiabl.

- TMPaKTHKAIBIK KbI3METTE CBIHU Oillay MEH
HIBIFAPMAIIBUIBIK KO3Kapacka ue 00y, akmapaTThiK
arblHIAPIBIH ~ JKBUIAaM  JKaHapybl MEH  ecyi
KarmalblHOA JKaHA »JKOHE Kypaell UaesIapabl
CUHTE3/ICY; TOyeKelaepai Oackapymabl, Oaraiaybl,
Toyekenjepre OachIMABIK Oepy JKoHEe Kazipri
xahannany jxarnaiiplHaa OacKapyAblH HEFYPIIBIM

KOJIAMIIBI OJICTEepiH TaHJAy CaJachlHAAFBl JKaHA

asiKTaraHHaH

IMocae  ycmemHoro
o0yuarouuecs OyayT:
- kiaccupuIUpoBaTh MeETOJbl A()PEKTUBHOTO
WCTIOJIb30BAaHUsI COCTaBHBIX YacTell CeMEHHOro
Oro/pKeTa JUTIS Pa3BUTHS MPEIIPHHAMATEIILCKON
WMHHIMATUBEI, TOCYJapCTBEHHBIX MpPOrpaMM U
NOJIUTUKH 10  OTHOIICHHIO  JOMAIIHUM
X03sHicTBAM, @ TaK)Ke IOBBIIICHUIO YPOBHS
KM3HU HACENICHHsT B pE3yJbTaTe IOHWMaHUS
BONPOCOB  PAIMOHAIBHOTO  HCIOJIb30BaHMS
J0XOJ0B M  PacxoJoB  TOCYAapCTBEHHOTO
010/pKeTa Ha PEeIIeHHE COLMANBHBIX IPOOJIEM.

- TPUMEHATh KPUTUYECKOE  MBIIUICHHE U
TBOPUECKHI  TOJXOA B IPaKTHYECKOH
JeSTeNHHOCTH, OLICHUBATh HOBBIC U CIIOKHBIC HJICH
B YCIOBHSIX OBICTPOrO OOHOBIEHHMSI M pOCTa
MH(POPMAIMOHHBIX TIOTOKOB; MIPUMEHSITh
CIIOCOOHOCTH K HE3aBUCHUMOMY aHAIW3y H
MIOHMMAHMIO HOBBIX WAEW M TWIOTe3 B 00JacTH

3aBepiIeHUs]  Kypca

After successful completion of the course, students
will be:

- to analyze the methods of effective use of the
components of the family budget for the development
of entrepreneurial initiatives, government programs
and policies towards households, as well as improving
the standard of living of the population as a result of
understanding the issues of rational use of state budget
revenues and expenditures to solve social problems.

- possess critical thinking and creative approach in
practice, synthesize new and complex ideas in the
context of rapid updating and growth of information
flows; possess the ability to independently analyze and
understand new ideas and hypotheses in the field of
risk management, assessment, prioritization of risks
and selection of the most appropriate management
methods in modern conditions of globalization, use
the obtained information for making managerial
decisions in a crisis
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UIesulap MEH THUIOoTe3alaplpl TIyelci3 Taljiay
JKOHE TYCiHy KaOumeTiHe we 0oy, Iarmapbic
JKaFJaibIHIa OacKapyIIbUIBIK MISITiMACp KaObuiaay
YIIIiH aJbIHFaH MOJIIMETTEP/II TIak1aIaHa bl

pPHCK-MEHE/KMEHTa, OLCHHUBATh, OINPEICIATh
MPUOPUTETHOCTA PHCKOB H BBIOOpP Hamboiee
TIOZX OJISIIITIX METOJIOB  YIpPaBJICHHS B
COBPEMCHHBIX YCIIOBUSX IIIOOAIM3AIMU IS
NPUHATUSL ~ YNOPABIEHYECKUX  pPELIEHUH B
YCIOBUAX KpU3UCa

Kypcmoiy Kvickawa mazmynot | Kpamkoe codepacanue kypcal Course summary

[Ton kocimkepnik OacTamMaHbl JaMbITy — YIIiH
oTOAcChUIBIK  OO/DKETTIH Kypamaac —OesiKkTepiH
THIMII MalijganaHy OIICTepiH  3eprreyre, Yi
IIapyanIbUIbIFbIHA KaTbICTBI MEMJIEKETTIK
Oarmapiamanap  MeH  cascaTThl  Tajjayra,
0TOACBUIBIK ~ KOCIIIKEPJIK  MacelelepiH  TYCIHY
HOTWXKECIHJE XaIbIKTBIH ©MIp Cypy JeHreiin
apTThIpyra OarbITTAJIFAH. MEMIIEKETTIK OFOKETTIH
KipicTepi MeH IIBIFBICTAPBIH QJICYMETTIK
MoceJieNiepi IIenryre YThIMIBI Maiaanany, agam
KaITuTaJIbIH KaJIBIITACTBIPY OoiibIHIIA
[IapYaIlbUIBIKTAPIBIH ~ MIAPYAIlbUIBIK — KBI3METIH
Tangay; KOFaMABIK KAThIHACTAD  KYPBUIBIMBIH
OapbIHIIA YTBIMIBI 6ackapyra, yit
MIApyalIbUIBIFBIHBIH ~ Kap)KbUIBIK ~ JKOHE  €HOEK
pecypcTapelH MaijanaHyFa MYMKIHIIK OepeTiH
MEMJIEKETTIK OacKapyJblH HSKOHOMHKAJIBIK Te,
QJIEYMETTIK T€ TEeTIKTepiH KAMTHUTHIH TETIKTEP
JKyHeciH a3ipiey

Z[I/ICLII/IHJ'II/IHB. HallpaBJICHa Ha HCCICIO0BaHUA
MCTOAOB 3(1)(1)6KTI/IBHOFO HCIIOJIb30BAaHUA
COCTaBHBIX YacTed CEeMEHHOIro 6IO,I[)KCT3. JIIA
pa3sBUTHA HpeI[HpHHHMaTeHbCKOﬁ WHUIUMATHUBBLI,

aHAJIIM3y  TOCYNApCTBEHHBIX  MpPOTpaMM |
MOJIMTUKY 1O  OTHONICHHIO  JIOMAIIHUM
XO3s5IiiCTBaM,  TOBBIIICHUIO  YPOBHS  KHU3HU

HACEJICHUsI B pe3yJIbTaTe MOHUMAaHHs BOIPOCOB
palMOHAIBHOTO  HCIIOJIb30BAHUSL JTOXOJOB H
pacxolioB  TOCYJapCTBEHHOrO  OOpKeTa  Ha
peLICHHEe  COLMAIBHBIX  Mpo0JieM,  aHaIW3
JEATEIbHOCTH  JIOMAIIHEr0  XO3SCTBA  TO
(GOPMHUPOBAHUIO  YEIIOBEYECKOrO  KaIMTAala,
paspaboTartb CUCTEMY MEXaHH3MOB,
BKIIIOYAIOIINX KaK JKOHOMHUYCCKHE, TaK H
COLIMAJIbHBIE PBIYArd IyOJUYHOIO YIPAaBJICHUS,

MO3BOJIAIOIINE Haubonee paryoHaIbHO
YIIPABJIATH CTPYKTYpOil COLIMAJIBHBIX
B3aMMOOTHOIICHHUH, HCIIOIb30BaHUEM

(hMHAHCOBBIX W TPYJOBBIX PECYPCOB JIOMAITHETO
X03siCcTBa

The discipline is aimed at researching methods of
effective use of the components of the family budget
for the development of entrepreneurial initiative,
analysis of state programs and policies in relation to
households, improving the standard of living of the
population as a result of understanding the issues of
rational use of income and expenditure of the state
budget for solving social problems, analysis of the
activities of the household in the formation of human

capital; develop a system of mechanisms that include
both economic and social levers
administration, allowing the  most

the use of financial and

household

bazoapnama

scemexuici | Pykosooumens npozpammut/ Progr

amme manager

To6b10B K.T. 3.F.K.; TOLIEHT

ToOsu10B K.T. K.3.H., JOIIEHT

Tobylov K .T. candidate of Economic Sciences,
Associate Professor
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Hapvixkmul 6azanay sicone b6acexeze Kkabinemminikmi oackapy
/Oyenxa pvinka u ynpasienue konkypenmocnocoornocmoio/ Market assessment and competitiveness management

OKy maxcamut | Yueonas yenwv/ Purpose

- TYpJi HOeHreiiaeri 0ocekere KaOUISTTUTIKTI THIMII
OackapyabIH Oacekere KaOiIeTTi Iamy
CTpaTerwslapblH  93ipJiey  apKbUIbl  HapBIKTBIK
OpPTaHbl CTPATETHSUIBIK Oaranay JaFIplIapbl MeEH
MaFapUIaphIH  KaNBIITACTRIPY,  OdcekerecTepliH
CTpaTervsUIbIK ~ TONTAaphlH  Oaranmay  HeTi3iHZe
0ocekenecTepAiH KbI3METIH TalfgaydblH  YITICiH
xacay, 0ajama HycKalapasl 93ipiey pe3epBTep MEH
WHHOBALMSJIBIK — IICHIIMACPII aHBIKTAy, 3€pTTCY
OOBEKTICIH  JaMBITYJbIH HHHOBAIMSUIBIK  JKOHE
Oocekere KaOineTTi OarbpITTaphlH X00allay apKbLIBI
Oocekere KabiNeTTiIIK MAKCAThIHA KETY Y

-popMHpOBaHUE CIIOCOOHOCTEH W HABBIKOB II0
CTPaTEerMYECKOW OIEHKE PBIHOYHOW Cpeibl ¢
pa3paboTKOW KOHKYPEHTHBIX CTPATETUN Pa3BUTH
TUTSI s pexTuBHOTO yIpaBICHAS
KOHKYPEHTOCITOCOOHOCTHIO HA  pa3IMYHBIX
YPOBHSIX, CO3/IaTh MOJIC/Ibh aHAIN3a ACITCILHOCTH
KOHKYPEHTOB Ha OCHOBE OILICHKH CTPAaTETHYCCKUX
TPy KOHKYPCHTOB, pa3pabaThiBaTh
AIBTCPHATUBHLIC BapHUAaHTbl JOCTHXXCHHUA LU
KOHKYPEHTOCIIOCOOHOCTH C BBISIBJICHUEM
pe3epBOB W WHHOBAIIMOHHBIX  PEHICHUM,
MMPOCKTHUPOBATH HNHHOBAIIUOHHLIC u
KOHKYPEHTOCIIOCOOHBIE HAIPABJICHUS Pa3BUTHS
00BEKTa WCCIIEeTOBAHMSL.

- development of abilities and skills in strategic
assessment of the market environment with the
development of competitive development strategies for
effective management of competitiveness at various
levels, creation of a model for analyzing the activities
of competitors based on the assessment of strategic
groups of competitors, development of alternative
options for achieving the goal of competitiveness with
the identification of reserves and innovative solutions,
design of innovative and competitive directions for the
development of the object of study.

Oxpbimy namuoiceci | Pesynemamut o6yuenusn | Learning

outcomes

KypcTbl ¢oTTi asgKTaraHHaH KelliH OutimM
aaymsbLIap

- ajJaM pecypcTapbl callaChIHJIAFbl aHAUTHKAJIBIK
KOHE capanTaMaliblK KbI3METTi Oaraiayabl, ajgam
pecypcrapbiH 0acKkapy calachblHIa CHIPTKBI 3aMaHayH
olicTeMeNepal HaijananyablH ©31HIIK diCTeMeciH
o3ipiey/i; ajam pecypcTapblH Oackapy cajachlHia
KOHCQJITHHITIK KBI3METTep KepceTy meHOepiHme
ykobayiap MeH e3repicTepai backapy bl Oinen,
-aK[apaTThlK aFbIHIAP/BIH KbULAAM KaHApYbl MEH
6Cyl JKaF/aiibIHJa ChIHU TYPFBIIAH OMJIayIbl YKOHE

HIBIFAPMAIIBUTBIK KO3KapacThl MTPAKTUKAJIBIK
KBI3METTE  KOJJAHYJABI, JKaHa »JKOHE Kypaedni
uaesuapael  Oaranmayqel; ToyekenaepAi  Oackapy

caJlaCbIHJIAFbl J)KaHa UJIesulap MEH THIoTe3aJapabl o3
OeTiHIIe TaJiay XKoHE TYCIHY KaOlIeTIH KOJIIaHy/Ibl,
Toyekennepai Oaranay, OachIMABIK Oepy JKoHe

IocJie ycnenHoro 3apepiieHust Kypca
o0yuaronuecss OyayT
- OLEHMBATh AHAIUTHUYECKYI0O H DKCIEPTHYIO

NEeSTeIbHOCTh B OOJIACTH ~ YEIIOBEYECKUX
pecypcos; pa3pabaTsIBaTh COOCTBEHHYIO
METOIUKY WCIIOJIH30BAHUS BHEITHUX
COBpEMEHHBIX  METONOJIOTUH B oOJacTh
yIpaBiIeHUS YeIIOBEYeCKUMU pecypcamu;

yYIOpaBlI€HUS TPOEKTaMU W U3MEHEHUSMHU B
paMKax OKa3aHUsl KOHCAJITHUHIOBBIX YCIyTr B
00J1acTH yIpaBJIeHUs Y€JI0BEYSCKUME PECYPCAMHU,
- TPUMEHATh  KPUTUYECKOE  MBIIUIEHUE U
TBOPYECKUIA MOAX0, B MPaKTUYECKON
JIeSITEILHOCTH, OLICHMBAThL HOBBIC U CIOXKHBIE UJIEU
B YCIOBUSX OBICTpOro OOHOBIIGHMS U pocTa
UHGOPMAITHOHHBIX TIOTOKOB; MPUMEHSTH
CIOCOOHOCTH K HE3aBHUCHMOMY aHaIW3y U

After successful completion of the course,

students will be

-evaluate analytical and expert activities in the field of
human resources; develop our own methodology for
using external modern methodologies in the field of
human resource management; project and change
management within the framework of providing
consulting services in the field of human resource
management,

- apply critical thinking and a creative approach in
practical activities, evaluate new and complex ideas in
the context of rapid renewal and growth of information
flows; apply the ability to independently analyze and
understand new ideas and hypotheses in the field of risk
management, evaluate, prioritize risks and select the
most appropriate management methods in the modern
conditions of globalization, use the information
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Kazipri okahaHmany okarmaliplHIA €H  KOJAWIbl
Oackapy omicTepin TaHAay/Ibl, JaFaphIc
XKaraalpiHaa OacKapy LIelIiMIepiH KaObuigay YLIiH
aJBIHFaH aKMapaTThl Haiaamanas! Oinemi

-pe3epBTep MEH HMHHOBAIMUIBIK  MICIHIMICPIi
AHBIKTAW OTHIPHII, O9CEKere KabIIeTTUTIK MaKcaThIHA
XKETyAiH OamaMaiel HYCKANapbIH 31pieyai, 3epTTey

[IOHUMAHHIO HOBBIX MIEH W THIOTE3 B 00NACTH
PUCK-MEHE)KMEHTa, OLEHUBaTh, ONPEACIATh
MPUOPUTETHOCTH PHUCKOB M BBIOOp Haubojee

MOAXOISAIINX METOJIOB yIpaBIeHUS B
COBPEMEHHBIX YCJIOBHSIX rao0anu3aIym,
WCIONB30BaTh  MOJYYCHHBIE  CBEACHUA IS

MPUHATHA YIIPAaBJICHYCCKUX pCH_ICHI/Iﬁ B YCJIOBUAX

obtained to make management decisions in a crisis

-develop alternative options for achieving the goal of
competitiveness with the identification of reserves and
innovative solutions, design innovative and competitive
directions for the development of the research object;
coordinate, develop, calculate final strategic goals with
available resources and submit reports on the results of

OOBEKTICIH  JAMBITYIBIH HMHHOBALMSUIBIK  JKOHE | KpH3HCa the organization's innovative activities

Oacekere KabineTTi OarbITTapbIH K00anayabl, Koija | -pa3pabaTeiBaTh  albTEpHATHBHBIE  BAapHAHTHI

O0ap pecypcTapMeH  TYNKUIIKTI  CTPATETHSUIBIK | JOCTIDKEHHS LEIM KOHKYPEHTOCIOCOOHOCTH C

MaKcaTTapJbl YHIECTipy MeH o3ipieydi, ecentey | BBISIBICHHEM pPE3epPBOB WM HMHHOBAI[MOHHBIX

KOHE  YHBIMHBIH  MHHOBAIIMSUIBIK ~ KBI3METIHIH | PCLICHUH, MPOCKTUPOBAaTh HHHOBAIIMOHHBIC H

HOTHXKeIepi Typaibl ecen Oepyai Oineni KOHKYPEHTOCIIOCOOHBIE HANpaBIICHUST Pa3BUTHS
00BeKTa  HCCIIeIOBAHMUS; COTJIaCOBHIBATH,
pa3pabaTbIBaTh, BBIYUCIISITH KOHEYHBIE
CTpaTeruyecKue uesnen c HMEIOIMMUCS
pecypcaMi M TNpPEACTaBIATH  OTYETHl O
pe3yipTaTax ~ MHHOBAIMOHHOM  JEATEIBHOCTH
OpraHu3aiuu

Kypcmuoiy kvickawa mazmynol | Kpamxoe codepicanue kypcal Course summary

[oH cTpaTerusblK MEHEDKMEHT, Ou3Hec-cTpaterus, | Jucnumiaa dopmupyer npunsatue | The discipline forms managerial decision-making for
XaJbIKapaablK OHM3HEC, MEHE[DKMCHTTIH CaHIBIK | YIIPaBJIEHYECKHX pelleHuid i moctpoenuss HoBbix | building new business models based on knowledge
JKOHE camajblK OMICTEpiH Tajmaydbl, oOpPTYpJi | Ou3Hec-mMomaesen Ha OCHOBE suanmii | Of  strategic  management, business  strategy,
JeHreiaepaeri  6ocekere KaOMeTTUTIKTI  THIMII | CTpaTErHUECKOro MeHeKMeHTa, Om3Hec-cTpareruu, | international business, analysis of quantitative and
Oackapy YVIINiH HMHTE/UICKTyalIpl Tajgay OuLTIMI | MEKTyHAPOIHOTO OusHeca, ananusa | qualitative management methods, intellectual
HETi3iHIe »KaHa OW3HEC-MOJAENbIAepAi Kypy YIIH | KOJIMYECTBEHHBIX W  KavyeCTBEHHbIX  MeToaoB | analysis for effective management of
0acKapyIIbLIBIK Ienrmaep KaOBUTIAyAbl | MEHEKMEHTa, WHTEIUIEKTYya bHOTO aHajamM3a s | competitiveness at various levels, to create a model
KaJIBIITACTBIPaAbl, O9CEKeIeCTEpAiH CTPATETHSUIBIK | 3P PEKTHUBHOTO ynpasienus | for analyzing competitors' activities based on the
TONTApbIH Oarajay Heri3iHAe OJCeKeNecTep/IiH | KOHKYPEHTOCIIOCOOHOCTRIO Ha Pa3IMYHBIX YpOBH:X, | assessment of strategic groups of competitors, to
KbI3METIH Tajgay MOJCIIH jKacaiiipl, Odcekere | co3uaThb MOJIENb aHanm3a nestensHoctu | develop alternative options for achieving the goal of
KaOUIeTTUTIK ~ MakcaTblHA  JKeTyaiH  Oajama | KOHKYPEHTOB Ha OCHOBE OIICHKH CTparerdueckux | competitiveness with identify reserves and
HYCKaJapblH azipneiini, pesepBTep MEH | Tpymnn KOHKYPEHTOB, paspabateiBath | innovative  solutions, design innovative and
WHHOBAIMSJIBIK [IENTiMIEpIi aHBIKTay, OOBEKTIHI | anbTepHATHBHBIE BapWaHTHl JOCTIDKEHHst Tieau | competitive directions for the development of the
JAMBITYIBIH ~ WHHOBAIlMSUIBIK ~ JKOHE  0OdceKere | KOHKYPEHTOCITOCOOHOCTH ¢ BhIsBIIEHHEM pe3epBos u | facility
KaOieTTi OarbITTapbIH XKoOanayabl yipereni MHHOBAIIMOHHBIX pelieHnH, IIPOEKTUPOBATH

WHHOBAIHOHHBIC u KOHKYPEHTOCIIOCOOHBIE
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| HaIpaBIIEHHUS PA3BUTHS O0HEKTA

Bbarnapaama ketekurici / PykoBoauresan nporpammbl/ Programme manager

Vrebaena XK. A. 3.5.K., IOLEHT

| VYrebaepa XK. A. K.3.H., JOLICHT

| Utebaeva Zh. A. Ph. D., Associate Professor
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JKahanoany sicazoaiivinoa mayexendepoi bacxapy/Ynpasnenue puckamu 8 yciosusax enooaruzayuu /

Risk management in the context of globalization

Oky makcamot | Yueonan uyean/Purpose

-IOKTOpPaHTTapIa ToyCKeIIePIi Oackapy
caJlachIH/IAFbl JKaHA UesUIap MEH THIOTe3aIap sl 03
OcTiHIIE CBIHM TYPFBIAAH Tanjay >oHE TYCIiHY,
sxahaHIaHyIBIH 3aMaHayH KargalbIHIa
Toyekennepai Oaramay, OachIMIBIK Oepy JKoHE
THiMII Oackapy omicTepiH TaHAay, SKOHOMHKAIBIK
JKaFIaiIblH BIKTUMaJ TEpIC CalIapblH aHBIKTAy
KaOlJIeTiH JaMBITy.

-hopMupoBaHre y JOKTOpaHTOB crocobnoctu K | -developing in doctoral students the ability to
HE3aBUCHMMOMY  KpHTHYeckoMy ananu3dy u | independently critically analyze and understand new
NOHMMAHMIO HOBBIX HIeW W rumote3 B obmactu | ideas and hypotheses in the field of risk management,
pPHCK-MEHEDKMEHTa,  OLEHKa,  ompejaeneHue | assessing, prioritizing risks and choosing the most
NPUOPUTETHOCTH PHCKOB W BBIOOp Hambosee | appropriate management methods in the modern
TIOIXOIATINX METOIOB yIIPaBJICHUsI B | conditions of globalization, identifying possible
COBPEMEHHBIX YCIIOBHSIX rnobanu3anuu, | nNegative consequences of the economic situation.
BBIABIIITH BOSMOKHBIC HETATUBHBIC ITOCJICACTBUS
SKOHOMHYECKOM CUTYyAaLIUH.

Oxbimy namuoceci | Pesynomameur odyuenus | Learning outcomes

Kypersl  corTi  asikTaraHHaH  KeiiH  Oinim
aJymbLiap

- NpPaKTHKAJIBIK KBI3METTE CBIHM Oilay MeH
HIBIFAPMAIIIBUIBIK KO3KapacThl KOJIJAHY/IbI, aKmapaT
arbIHBIHBIH  JKBUIIAM  JKAHAPTBUTYBl MEH Ocyi
JKarJafblHa OJKaHA JKOHE KYpAeHl wujaesiap/isl
Oaranayjpl; Toyekeaepai Oackapy cajaachIHIarbl
JKaHA WJesUIap MEH TUIoTe3aapisl 3 OeTiHiIe
Tannay oJKoHE TYCIHY KaOuleTiH KOJJIaHY/IHI,
Toyekenaepai Oaranay, OachIMIBIK Oepy KoHE
Kazipri okxahanmany karmablHIA €H  KOJIAWIIBI
Oackapy oHiCTepiH TaHJaay, IaFlapbIC >KarJaalbIHJA
Oackapy miemiMepiH KaObuigay VIIiH aJbIHFaH
aKImaparThl aiaanaHyasl Ouiei

- pe3epBTep MEH WHHOBAIMSMIBIK MICIIiMICPAI
aHBIKTal OTBIPHIIL, 0ocekere KaOUIeTTUIIK
MakcaTblHAa KETyAiH Oajgamaibsl  HYCKaJapblH
o3ipneydi,  3eprrey  OOBEKTICIH  JaMBITYAbIH
WHHOBAIUSIIBIK JKOHE Oocekere KaOlIeTTi
OarpITTapbIH K00aTay/Ibl, KoJiIa 0ap pecypcrapMeH
TYIOKUTIKTI CTPATETHUSIIBIK MaKcaTTapAbl 93ipieyai
yinecripyai, OakpuIay JKOHE YHBIMHBIH
WHHOBAITMSIIBIK  KBI3METIHIH HOTHXKENEpl Typalbl

IMocne  ycmemnoro  3aBepmieHusi  Kypea | After successful completion of the course,
o0yuawmuecsi OyayT - apply critical thinking and creativity in practical
- IPUMEHATH KPUTHUYECKOE MBILIJIEHUE U TBopueckuii | activities, evaluate new and complex ideas in the
TOJIXOZl B MPAaKTHYECKOH JesTensHOCTH, onenmBars | context of rapid renewal and growth of information
HOBBIE U CIOKHBIE Men B ycnousx Osicrporo | flows; apply the ability to independently analyze and
oOHOBNIeHHs ¥ pocTa MH(pOPMAIMOHHBIX ToTokoB; | Understand new ideas and hypotheses in the field of
IPUMEHATE crocobHOoCTH K HesaBucuMomy | Fisk management, evaluate, prioritize risks and select
aHanu3y M MOHMMAHHUIO HOBBIX mieil u rumotes B | the most appropriate management methods in the
o0nacTu PHUCK-MEHEKMEHTA, oriennBarp, | modern  conditions of globalization, use the
OnpeseNaTh TPHOPUTETHOCTH pHCKoB M BeGop | information obtained to make management decisions in
Hauboyiee TOIXOAAIUX METOOB YIIPABICHUS B a crisis

COBPEMEHHBIX YCIIOBHSIX rinobanusanuu, | - develop alternative options for achieving the goal of
HCIIONB30BaTh  MONydeHHble  cBeleHus s | competitiveness with the identification of reserves and
NPUHATHS YIIpaBIeHYeCKUX pPelleHni B yciosusx | innovative  solutions,  design  innovative  and
Kpu3uca competitive directions for the development of the
- paspabaTeiBaTh anbTepHATHBHBIE BapuanThl | lesearch object; coordinate, develop, control the
JIOCTIKEHHs 1IenM  KoHKypeHTocmocobmoctn c | development of final strategic goals with available
BLIABJIEHHEM  pe3epBOB M  MHHOBAlIMOHHBIX | resources and submit reports on the results of the
pelueHuii, NPOeKTHPOBAaTL HHHOBAIMOHHBLIE M | Organization's innovative activities
KOHKYPEHTOCTIOCOOHBIC HAIIPaBJICHUS Pa3BUTHSA
00BbeKTa HUCCIICNOBAHUA; COIJIACOBBIBATD,
pa3pabaTeiBaTh, KOHTPOJHPOBaTh  Ppa3pabOTKy
KOHCYHBIX CTPATCTUYCCKUX ueneﬁ C UMCIOLIINMHCA
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ecen Oepyai Oinenmi

pecypcaMu U MPEACTABISITh OTYETHI O PE3yIbTaTaX
WHHOBAITMOHHON JEATEIHFHOCTH OpraHU3aIlnH

Kypcmoiy kvickawma mazmynot | Kpamrxoe codepocanue xypcal Course summary

IIon mOKTOpaHTTapABIH TAyeKemaepai Oackapy
CaJlaChIHJAFbl JKaHA WAesIap MEH TUIOoTe3aslapbl
TOyeNnci3 ChIHM Tajliay JKoHE TYCiHy KaOineTin
KaJIBIITACTBIPYFa, TIyEKeIAEPIiH OachIMIBUIBIFBIH
Oaramayra, aHBIKTayFa >oHE Kazipri sxahanmany
JKarmaibiHAa OacKapyIblH €H KOJIAWibl oIicTepiH
TaHjaayra OarbITTaNFaH, SKOHOMUKAJBIK KaFIalabIH
BIKTUMAaJT )KaFbIMCBI3 CaJIIapblH 0apabap aHBIKTayFa

KOMEKTeCE], KApKBLTBIK MpoIeCcTep i
OHTalJIaHIBIpYyFa, allHAJIBIM KapakaThlH OacKapyra,
Kap>KBLITBIK ToyeKeIaepai azanrty YIIiH
MHBECTUIIMSUIBIK MTOPTdENbAepal spTapantaHappyra
OaFpITTaJIFaH. OnepauusuibiK MPOIeCTEPAIH
THIMIUTITIH apTTHIPY, Ou3Hec-mponecTepai

aBTOMATTaH/BIPY KOHE HU(PIAHIBIPY, OHIM HEMece
KbI3MET KOpCEeTy calachblH XakcapTy. Osrepmerni
OSKOHOMHKAJIBIK JKOHE HApBIKTBIK JKarnaiinapra
OeifiMyenreH y3aK Mep3iMIi JaMy CTpaTervsiapbiH
azipiey

JlucuuiuiiHa HampaBlieHa Ha (OPMHPOBAaHHE Y
JOKTOPAHTOB ~ CIIOCOOHOCTH K  HE3aBUCHMOMY
KPUTHYECKOMY aHAJIM3y W TOHMMAaHUIO HOBBIX
UIel ¥ TUHoTe3 B 00JIACTH PUCK-MEHEIKMEHTA,
OLICHKA, OTPE/CICHUEe IPHOPUTETHOCTH PHCKOB U
BeIOOp  Hambonee  TMOAXOIAIIMX  METOJOB
YIIPaBICHUS B COBPEMEHHBIX YCIOBUAX

rio0anu3anuy, BBISIBIISITD BO3MOXHBIE
HEeraTUBHBIE MOCTIEICTBUS 3KOHOMUYECKOU
CUTyallud, HampaBieH Ha  ONTUMH3AIMIO
(MHAHCOBBIX MPOLIECCOB, YIpaBJICHHUIO

00OpOTHBIMH ~ CPENICTBAMH, JIUBEPCHPUKAIIIO
WHBECTUIIMOHHBIX MopTdernend 1T MUHUMHU3AIH
(HHAHCOBBIX PHCKOB. [ToBeiIeHMEe
3} (eKTHBHOCTH  ONEPAIMOHHBIX  MPOLECCOB,
aBromaru3anus u  nudpoBuzanus  Ou3HeEC-
MPOIIECCOB, YIyYIIEHHE KauecTBa MPOAYKIUH
i yciyr. Pa3zpaboTka 10arocpodHbIX CTpaTeruii
pasBUTHS, AJANTHPOBAHHBIX K HM3MEHSIOIIUMCS
HYKOHOMHYECKHM M PHIHOYHBIM YCIOBUSIM

The discipline is aimed at developing doctoral students'
ability to independently critically analyze and
understand new ideas and hypotheses in the field of risk
management, assess, prioritize risks and select the most
appropriate management methods in modern conditions
of globalization. The course will help to adequately
identify possible negative consequences of the
economic situation, aimed at optimizing financial
processes, managing working capital, diversifying
investment portfolios to minimize financial risks.
Improving the efficiency of operational processes,
automation and digitalization of business processes,
improving the quality of products or services.
Development of long-term development strategies
adapted to changing economic and market conditions

Barnapnama sxerekmrici / PykoBoauTens mporpammbr/ Programme manager

Vrebaena JK.A. 3.F.K., IOIIEHT

Utebaeva Zh. A. Ph. D., Associate Professor

VrebaeBa XK. A. K.3.H., JOLIEHT
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