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Kipicne

ONEeKTUBTI TOHAEP KAaTajJorbl OKBITYJIbIH KPEIUTTIK >Kyieci OoiibiHIIA
KYPacThIpbLIAIbl. OJIGKTUBTI IOHAEP KAaTaJOrbl >KYHEJICHIeH TaHjay OoWbIHIIA
TIOH/JIEP TI3IMIH JKOHE OJIap/blH KbICKA CUITATTaMAaChIH KapacThIpaIbl.

MarucTpanT MaMaHJIBIKTapJIbIH MIHJETTI KOMIIOHEHT/>KOFaphl OKY OpPHBI
KOMITIOHEHTIHIH MOHEPIH MEHI'€pYMEH KaTap, YChIHBUIBII OThIPFaH TaHaay OOMBIHIIIA
MIOHJIEP/Il TaHJAIl alybl THIC.

DNeKTUBTI TOHJAEPJl TaHJIayFa »JJBaii3ep KeHec Oepeai. MaructpaHt
sABai3epMeH Oipyiece OTBIPBIN, MArUCTPAHTTBIH KEKE OKY JKOCIAphIH Kypy YIIiH
TIOHJIEPTe KAa3bUTY HBICAHBIH TOJITHIPATHI.

Kypmerti Maructpant! bBigiM 0epy TpaeKTOPHSCBIHBIH OIpTYTaCThIFbIHBIH
oinacteipputybl Ci3fiH OoJlalllakTa MaMaH pPETIHJE KOCIOM JaillbIHABIFBIHBI3IBIH
JIGHIeliHEe BIKMAJ €TETIHIH €CTE CaKTaybIHbI3 KEPEK.

BBenenue

[Ipu kpeaAUTHOM TEXHOJIOTUH 00YUYEHUS pa3padbaThIBACTCS KATaIOT AJIEKTUBHBIX
JUCHUIUINH, KOTOPBIM TMpeNCTaBisieT COOOW CHCTEeMAaTH3WPOBAHHBIA IEepeYeHb
JUCIUTIIMH KOMIIOHEHTA 10 BEIOOPY M COEPKUT KPaTKOE UX OMUCAHUE.

Hapsiny ¢ u3ydeHneMm JUCHUIUIMH 00s13aTEILHOTO / BY30BCKOTO KOMIIOHEHTA,
MarvucTpaHT JOJDKEH BBIOPATH JIJIsl U3YUEHUS TUCITUTIIIMHBI KOMIIOHEHTA 10 BBIOOPY.

KoHcynbranuu no BeIOOPY 37EKTUBHBIX TUCLMIUIMH AaeT 31Bai3ep. Bmecte ¢
HUM MarucTpPaHT 3amoJIHSIET (OpMY 3aluCy Ha AUCHUIUIMHBI AJia cocTaByienus UYII
(MHAUMBUIYATLHOTO YY€OHOTO TUIaHA).

VYBaxaemple MaructpaHtbl! BaXHO NOMHHTH, YTO OT TOrO, HAaCKOJIBKO
poJyMaHHOW | 1esiocTHOM OyzaeT Bamma oOpaszoBarenbHasi TPacKTOPHs, 3aBUCHUT
ypoBeHb Barreit npodeccruoHaabHOM MOATOTOBKH, KaK Oy IyIIEeTo CIeIHaINCTA.

Introduction

At the credit technology of education the catalog of elective disciplines which
represents the systematized list of disciplines of a component by choice and contains
their brief description is developed.

Along withthestudyof thedisciplinesofthe compulsory/universitycomponent, a
graduate student must choose to study the disciplines of the elective component.

Advising on the choice of elective disciplines gives the adviser. Together with
him a Master student fills in an enroliment form for disciplines for making up an IEP
(individual study plan).

Dear Master's students! It is important to remember that the level of your
professional preparation as a future specialist depends on how thought-out and
integral your educational pathway will be.
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Numberofcr |  nepuon/
edits Academic
period
Kasipri menemxment/CoBpeMeHHbIN MeHeKkMeHT/Modern management c 1

¥iiem Teopusicel/ Teopust opranuzanmu/Organisation theory

busnectin nudpabik Tpanchopmanmsice /Iudposas Tpanchopmanys
ousneca /Business Digital Transformation 5 2

IT-cepBuc menemkmenti /IT-cepuc menemxment /I T-service management

NuHOoBanmsuibIK sx00aHbl 0acKapy / YnpasieHre HHHOBaIlMOHHBIMU
npoekramu / Innovation project management

XKobamapnel OackapyaslH Kaszipri TexHojorusuiapbl/ CoBpeMEHHBIC 5 2
TexHoJjoruu ympasienus npoektamu/ Modern technologies of project
management

Kanpasik menemxment / Kagpossiii meremxment / Personnel management

Anam pecypcTapbiH 6ackapy/YTpaBiIeHHE YeIT0BEYECKUMHU pecypcamu/

5 3
Humanresource management
Koncantunr menemkmenti / MenemxkmenT koncantuara / Management
consulting
Kanpisik Toyekenaep xoHe onap/sl Oaranay / KaapoBbie pucku ux oreHka / 5 3

Personnel risks and their assessment

Osrepicrepai 6ackapy / Yrpasnenue usmenenusimu / Change management

AOK royeken-menemxmenTi / Puck-menemkments AIIK /Risk 4 3
managementin theagro-industrial complex




year 1

1 1 oKy:KbLIBIHA APHAJIFAH JIEKTHBTIK MIHAEP / DJIeKTHBHbIE TUCHMILTUHBI 1151 1 rona odyuenns /Elective courses for

Kasipzi meneoyemenm/Cospemennstii menedrcmenm /Modern management

OKy maxcamul/Yueonan uenn/Purpose

MaructpaHnTTapasl  3aMaHayd MEHEKMEHTTIH
TEOPHSUIBIK JKOHE MPAKTHKAIBIK acleKTiIepiMeH
TaHBICTHIPY

O3HaKOMHUTH MarucCTpaHToOB C TCOPECTUUCCKMMHU U
IMPAKTUICCKUMU aCIICKTaMH COBpPCMCHHOTI'O
MCECHCI)KMCHTAa

To familiarize  undergraduates  with  the
theoreticalandpracticalaspectsofmodern

management

Oxbim ynomuceci/Pesynomamul 00yuenus/Learning outcomes

Kypcersl CTTI KeHiH
OiliMasybLIap

- 0acKapyIbLUIBIKIICITIMICP A IIBIFAPMAIITBUTBIK
13/IeyIiH 3aMaHayd OJICTEpiH; OacKapyIIbUIBIK
memiMaepai  KaObUiaay — TPOIECiHIH — JKaHa
oicTeMerepiH; )oOamappl Oackapy
o/licTeMeNepiH aHBIKTANIBI,

- yiBIMIBI OacKapyAblH KYyHenl MiHAETTepl MEeH
MOCEJIETIEPiH TIeNTy; aJlaMi, MaTePHAIIIBIK KOHE
KapKbUIBIK pecypcTapbl THIMJII MaijalaHyMeH
0aiIaHBICTHI OacKapyubUIbIK HiemimMaep
KaOblIay; Oackapy NPOIECIH OHTaMIaHIBIPy
OMICTEPIH KOJIIaHAIbI;

- THIMII KapbIM-KaThIHacKa ue 0omy; Oackapy
menrnMaepiH  KaObUIgay Ke3iHJerl caiaapiap
MeH ToyeKemaepAl Oaranansl;

- MEMJIEKETTIK JaMy OafraapiaManapblH Kypy
Ke31HJIe THIMIl YCBIHBICTap MOPT(HOIUOCHIH
KaJIBIIITaCThIpya Kazipri 3aMaHFbI
MEHEKMEHTTIHApHAWBITEPMUHOJIOTUSICHIH
KOJIJaHa bl

assKTaraHHaH

ITocne  ycmemHoro  3aBepuieHHs
Kypca o0yuyawuuecs OyayT
-onpeacidaTb COBPEMECHHBIC METOAbI TBOPYCCKOI'O

IIOUCKa YIIPABJICHYCCKUX pemeHI/Iﬁ; HOBBIC
METOAO0JIOTUH mpouaoecca IIPUHATHA
YIIPpaBJICHYCCKUX PCLIICHUHA; MCTOA0JIOTNH

YIPaBJICHUS IPOEKTaMH.

- pewmarb CHCTEMHBbIE 33Jayd U HPOOIEMbI
yIpaBICHUS OopraHu3anueil; NPUHUMATH
YIPABICHUYECKHE  PEIIECHUs,  CBSA3aHHBIE  C
(O PEeKTUBHBIM HCIOJIB30BAaHUEM YEIOBEUYECKUX,
MaTepUalbHBIX U (PUHAHCOBBIX  PECYPCOB;
HCIOJIb30BaTh METOAbl ONTHUMHU3ALMU Ipoliecca
yIIpaBJIeHHUS.

- Brnagetb A(Q(EKTUBHOW KOMMYHUKaLUEH;
OLIEHUBATh MOCJIEJACTBUNA U PUCKU NPH MPUHATHU
YIPaBICHYECKUX PEIICHUM.

- TPUMEHEHATh CHEIUAIBHYI0 TEPMUHOJIOTHIO
COBPEMEHHOTOMEHEKMEHTA,BGOPMUPOBAHUN

3¢ GeKTUBHBIX MOpTdenell NpeAnoXkeHUd npu
CO3/IaHUHU TOCYJIAPCTBEHHBIX IPOTrPaMM Pa3BUTHS.

After successful completion of the course,
students will be

-know: modern methods of creative search for
management decisions; new methodologies of
the management decision-making process;
project management methodologies.

- be able to: solve system problems and
problems of organization management; make
management decisions related to the effectiveuse
of human, material and financial resources; use
methods to optimize the management process.

- have effective communication; assess the
consequences and risks in making management
decisions.

- apply the special terminology of modern
management in the formation of effective
portfolios of proposals when creating state
development programs.

Kypcmuiy kbickama mazmynot | Kpamkoe cooepacanue kypcalCo

urse summary

MeHeKMEHT KbI3MET TYpi peTinae. ¥ WbIMHbBIH
TYCIHIIT MEH Typiepi. YHWBIMIApABIH CHIPTKbI
’oHe 1K1 oprackl.bailnanbic sxoHe menim
KaObU11ay. ¥ IBIMAIBI CTPATETHSUIBIK OacKapy.

MenemKMEHT KaK BUJ, JIeATeIbHOCTH. [loHATHE U
BUAbl OpraHu3anvii. BHEmHSS W BHYTpPEHHSS
cpena OpraHu3arLui.
KoMMmyHuKammy NpuHATUE PELLICHUI.

Management as an activity. The concept and
types of organization. External and internal
environmentoforganizations.Communication

anddecision-making.Strategicmanagementof




NuHoBaumsiblKk ~ MeHeKMEHT.  JlarmapbicThl | CTpaTernyeckoe — yInpaBl€HWE  OpraHU3alMei.
Oackapy. backapy ¢ynkuusnapel. Tontbhik | UHHOBAallMOHHBIM MEHEMKMEHT. AHTUKPH3UCHOE
IUHAMHMKa KoHEe KewdacubUIblK. backapy | ynpasie Hue. DyHkimn MeHemkMenTa. [pymnmnoBas

GbyHKUMSIApBl:  KOCHapiay,

YUBIMAACTBIPY, | AMHAMUKA U JUAEepcTBO. DyHKIMU YIIpaBICHUS:

BIHTAJIAHJBIPY JkoHe Oakpuiay. KomaHIanmblK | IUIaHMPOBAaHHWE, OpPraHW3AaLMM,  MOTHUBALMH U
6ackapy. Kembacmbiiblk, OWIIK KOHE BIKHANI | KOHTposib.  Komanmubeli  MeHemkMmeHT. Teopun
ery Tteopusiapsl. IlepcoHamasl  Oackapy. | JIMAEpCTBA, BIACTH UBJIHMSHHUSL VYupasienue
EnOexke akpl Tejey JKOHE BIHTAIAHABIPY. | epcoHamoM. Omyara U CTUMYJIMPOBAHHME TPY[a.
Menemxep ITUKACHI KoHE | DTHKA MEHe/DKepa M OpraHu3allMOHHAs KyJIbTYypa.
YHBIMIACTBIPYIIBLUTBIK MOJICHHET. | YIpaBieHHe  KOH(PpIUKTAaMH B KOMIIAaHUH.

Kommanusimarel  KakThIFbICTapabl  Oackapy. | [Ipou3BoACTBO  Kak  OOBEKT  yIPaBJICHHUSL.
Onpipic Oackapy oObekTici periame. XKexen | OnepaTHBHOE yIpaBieHHE YTIPaBICHUE KAYeCTBOM

Oackapy cama MEHeKMEHT1. OHJIIpicTi Oackapy. | YpaBieHue MIPOU3BOJCTBOM. Y IPABJIICHUE

OHIMIUTIKTI Oackapy. MeHEeKMEHTTIH | TPOU3BOUTEIEHOCTHIO. D¢ dexTuBHOCTD

THIMJIUTITI: 1K1 )KOHE CBIPTKBI ITapaMeTpIiep MEHEP)KMEHTA: BHYTPEHHUE U BHEIIHHE
rapameTpbl

theorganization.Innovationmanagement.Crisis

management. Management functions. Group
dynamics and leadership.Management functions:
planning, organization, motivation and control.
Team management. Theories of leadership,
power and influence. Personnel management.
Payment and stimulation of labor. Manager
ethics and organizational culture. Conflict
management in the company. Production as an
object of management. Operational management
Quality management. Production management.
Performance management. Management
effectiveness: internal and external parameters

Ilocmpexsusummepi/Ilocmpexeusumut/ Post-requirem

ents

bpenn MeHeKMEHT

Bbpenn MEHEHKMEHT

Brand management

Bazoapnama scemexuici/Pykosooumens npozpammer/ Program memanager

CetitoBal . T.

CetitoBal .T.

\ SeitovaG. T




Yitoin meopusncol/Teopus opzanuzauuu/Organization theory

OKy maxcamul/Yueonan uenn/Purpose

MarucrpanTrapga  yideIM - Typainsl  Kasipri
3aMaHFbl MJESHBl KYpIENli JJeYMETTIK Kyiie
peTiHAe KaJbIITACThIPy, OHJAa MEHEIKMEHT
OHBIH THIMJUIIMH KaMTaMachl3 €TETiH pTYpi
YHBIMIACTHIPYIIBIIBIK KBI3METTI XKYy3ere
achIpajIbl

dopmupoBaHHE y MAaruCTpaHTOB COBPEMEHHOIO
npejicTaBieHuss 00 OpraHM3alUK KaK CJIO0XHOW
COIIMAIBHOM CHUCTEMBI, B KOTOPOH MEHEIKMEHT
OCYIIECTBIIACT pa3HoOOpa3HyIo
OpraHH3alMOHHYIO JESTENILHOCTb,
obecrnieunBaroIIyto e¢ 3P PEKTUBHOCTD

Formation of a modern understanding of the
organization as a complex social system inwhich
management carries out a variety of
organizational  activities that ensure its
effectiveness among undergraduates

OKvtmy namuoicecil Pezyniomamut 00yuenusl/l_earning outcomes

Kypersl ¢orTi asgkraraHHaH KeiliH Oidim
aJIymbLIap

- DKOHOMHKAJIBIK, YHBIMJIACTBIPYIIBUIBIK >KOHE
0acKapylIbUIBIK ~ TEOpUSJIApIbIH  HETi3JepiH
CHUIIaTTAM BT,

- Kac10u KBI3METTE 3KOHOMHUKAJIBIK,
YUBIMIACTBIPYIIBIIBIK ~ JKOHE  0acCKapyIIbLIBIK

TeopusIap Typaibl OUTIMII NaiinanaHabl;

- DKOHOMHKAIIBIK, YUBIMIACTBIPYIIBUIBIK KOHE
Oackapy FBUTBIMIAPBIHBIH KaTerOpHsUIbIK
anmapaThlH  TaijangaHa  OTBIPHIN,  KociOu
MIHJETTEp KOIOJbI KY3€re achipaibl;

- DKOHOMHKAJIBIK, YHUBIMIACTBIPYIIBUIBIK JKOHE
0ackapy FBUIBIMAAPBIHBIH TYXKBIPBIMIAMAIIbIK
anmnapaThlH KOJIJaHa OTBIPHIN, KOC1I0M MIHJETTED
KOOJIbI KY3€re achlpaibl.

IMocae  ycmemHoro
o0yuarmuecs OyayT
- OIINChIBATh OCHOBBHI 3KOHOMHNYECCKHUX,
OpPTraHMU3AIMOHHBIX U YIPABIEHYECKUX TEOPUIL;

- HCIIOJIb30BAaTh 3HaHUA BKOHOMHqCCKOﬁ,
OpPraHM3aIlMOHHON M YIpPaBIEHYECKOW TeOopuil B
npodeccnoHATEHOM IeATEIBHOCTH;

3aBeplIeHUusl  Kypca

- OCYILECTBIISTHIIOCTAHOBKY MpO(dhecCHOHaTbHBIX
3a7a4, WCIOJb3ysl KaTeropuajibHbIA  ammapar
9KOHOMHYECKOM, OpraHu3alMOHHOU u
YIPaBICHYECKON HAYK;

- OCYILIECTBISTHIIOCTAHOBKY MpOo(dhecCHOHATbHBIX
3a1a4,  HCNOJb3ysAd  NOHATUMHBIM  ammapar
9KOHOMHYECKOM, OpraHu3alMOHHOU u

YIPaBJICHYECKON HAYK.

After successful completion of the course,
students will be

- describe the basics of economic, organizational
and managerial theories;

- to use knowledge of economic, organizational
and managerial theories in professional activity;
- to carry out the formulation of professional

tasks using the categorical apparatus of
economic, organizational and managerial
sciences;

- to carry out the formulation of professional
tasks using the conceptual apparatus of
economic, organizational and managerial
sciences.

Kypcmuiy Kbt

cKkauwa mazmynvt/ Kpamkoe cooepacanue Kypca/Course summary

¥UbIMIACTBIPY ~ TEOPUSICBIHBIH  9JlICHAMAJIBIK
Heri3ziepi. ONeyMETTIK YibIM 0acKkapyoObeKTic
petinae. ¥UbIMOApIbIH KIKTelyl. ¥IBIMHBIH
HETi3r1 3aHjaapbl. ¥HBIMHBIH Oackapy Kykeci.

Merononornueckne OCHOBBI TEOPUH
opranmzanuu. CouuanbHas OpraHu3alus Kak
00BEKT yIpaBJICHUSL. Kiaccuduxanms

OpFaHHSaHHﬁ. OCHOBHBIC 3aKOHBI OpraHH3alnu.

Methodological foundations of the theory of
organization. Social organization as an object of
management. Classification of organizations.The
basic laws of the organization. The

¥iieIM  KbI3MeTiHAEri  MakcaTThl  Oacrama. | Cucrtema ympaBieHusi opranusanuu. llemeBoe | organization's management system. Target start
backapynbig YUBIMAACTBIPYIIBUTBIK | HAYAJIO B JESITEIIbHOCTH opranusaiuu. | in the organization's activities. Organizational
KYpbUIBIMIApbL. ¥ WbIMIaFel KOMMYHUKaIsuiap. | OpraHu3aliioHHbIe  CTPYKTYpBl  yIpaBJieHus. | management structures. Communication in the
Kazipri yiibIMHBIH YHBIMIACTBIPYIIBUIBIK KommyHukarmm B opranuzanuu. | organization. Organizational culture of a modern
MoJIeHHETI. YMBIMIACTHIPYIIBUIBIK KyHenepai | OpraHu3alioHHass — KyJbTypa  COBpPEMEHHOM | organization. Designing organizational systems
)obanay OpraHU3alHH. [TpoexTupoBanue




| Opranu3annoHHbIX cUCTEM \

Ilocmpexsusummepi/Ilocmpexeusumut/ Post-requirements

BpeH1 MeHeDKMEHT | BpeH MeHePKMEHT | Brand management

bazoapnama scemexuiici/Pykosooumens npozpamme/ Program memanager

Hcmyparosal .C. ‘ Ucmyparosal .C. ‘ Ucmyparosal .C.
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Busnecmin yugpavik mpancgopmayusaco/Llugpposas mpancghopmayusn ousneca/Business Digital Transformation

OKy makcamul/Yueonas yenn/Purpose

MaruCTPaHTTAPIbIH TUPPIBIK SKOHOMHUKAHBIH
3aMaHayd TajlalTapblHA Caid: 3JICKTPOHIIBIK
KOCITIOPBIHIBI Oackapy MIPOIIECTEPIH
pKocmapiay — MEH  YHBIMAACTBIPY,0M3HECTI
TpaHchopManusiIay YIIiH HHHOBAIUSIIAPIBI

Oackapy, OJIOKYeHH TEXHOJIOTUSITAPBIH
OM3HEeCTe KOJJIaHy, JKacaHAbl HMHTEIUICKT
QITOPUTMICPIH Ou3Hec-Tanaay, Ienim
KaObUIAaY, TYTBIHYIIBI TOXKIPUOECIH KETLIAIpYy
PKOHE OTIePALIUSIIBIK nporecTepi
ABTOMATTAHIBIPY/Ia THIMIII TMalJalaHy CHUSKTHI
MaHBI3[Ibl  OarbITTaphIH  KOJIJaHA o1y

JAarIblJIAPbIH KAJIBINITACTBIPY

(hopMHUpOBaHKE Y MAaTUCTPAHTOB HABBIKOB
MIPUMEHEHHSI TAKUX BAKHBIX HAIPABICHUNA
1 poBoOl YKOHOMUKH,KaK: TUTAHUPOBAHKE U
OpraHM3aIs MPOIIECCOB YIPABICHUS
ANIEKTPOHHBIM MIPEIIIPUATHEM, Y IPABIICHNE
WHHOBAIUSIMU JIJ1s1 TpaHchopMaliiy Ou3Heca,
MIPUMEHEHHE OJIOKYEHH-TEXHOJIOTUI B
Ou3Hece, OM3HeC-aHAIN3 aJITOPUTMOB
HCKYCCTBEHHOT'O MHTEJIEKTA, IPUHATHE
PEIICHUI, COBEPIIICHCTBOBAHUE KIIMEHTCKOTO
ombITa 1 3 (HEKTUBHOE UCIIOJIL30BaHUE B
ABTOMATH3AIMH ONIEPAIMOHHBIX TPOIIECCOB

dopMupOBaHHME Y MarducCTpaHTOB  HAaBBIKOB
NPUMEHEHHST TAaKUX BaKHBIX  HAlpaBJICHUI
U(pPOBOIl IKOHOMHUKH,KAK: TUIAHUPOBAHHE H
OpraHu3aIsl POIIECCOB yIIpaBJICHUS
QNIEKTPOHHBIM  TPEANPUSATHEM,  YIIPaBJICHUE
WHHOBaIMSAMK Il TpaHchopMmarmu OusHeca,
IIPUMEHEHNE OJIOKYEIH-TEXHOJOTUuil B OU3HECE,
OM3Hec-aHaJ W3 aJITOPUTMOB HCKYCCTBEHHOTO
UHTEIICKTA, HPUHSTHC pELICHUIA,
COBEPIICHCTBOBAHHE KIMCHTCKOTO ONbITA U
3¢ (HeKTHBHOE UCTIOIH30BAaHUE B aBTOMATH3AINH
OIEPALMOHHBIX MPOLIECCOB

Oxvimy namuorcecil Pezynemamut 00yuenusn /Learning outcomes

Kyperbl ¢oTTi asikraraHHaH KeiiiH 0inim
aJylbLIap

- 1UQPIBIK TpaHcpopMaIUsHbIH
TEOPUSIIBIK KOHE SIICTeMENiK acHeKTiIepiH
oureni;

- mUQPIBIK TpaHCHOPMALMIHBIH OH JKOHE
Tepic (akTopiapblH, OJIAPABIH MAKpO >KOHE
MHUKPOIKOHOMMKAJIBIK KOPCETKIIITEPre KoHe
OHM3HECTI JKYPrizy MYMKIHIKTEPIHE 9cep €Ty
TIOPEKECIH aHbIKTal anajsbl;

- CaHJBIK  KAyimCI3IK  MaceJenepin
AHBIKTAMIBI JKOHE JKacaHIbl WHTEIJICKT
aNTOpPUTMICPIMEH OU3HEC-TANIAY JKaCaMIbl;
- IUGPIBIK TEXHOJOTHUSIAp Heri3iHjae
Ou3HecTI TpaHchopMaIUsIIayabIH aFbIMIaFbI
Kargaiel MEH JaMy  TEHJECHIUSUIApBIH
Tagan b,

- U PIBIKTEXHOIOTUsLIIAPCaTaChIH IaF bl
MPaKTUKAIBIK ~ MIHIASTTEPl Iy MeH
U PIABIKMACENENEp/IiH MeliMIAepiHizaeyae
TEOPHSUTBIK OLTIMIHKOJIIaHa Olte i

ITocJie ycnenHoOro 3apepuieHus1 Kypca
o0yuarwuuecs OyayT

- 3HATh TEOPETHYECKHE U METOAUIECCKHE
acTeKThl UPPOBOI TpaHCHOPMALINH;

- BBIZICTISITh U COOTHOCUTH HETaTHBHBIC U
MTO3UTHUBHBIE (hakTopsI uudpoBoi
TpaHcPOpPMAIIUH, OIIPEEIISTh CTETIEHbUX
BO3JI€HICTBUS Ha MakKpo- "u
MHUKPO3KOHOMUYECKUE TTOKa3aTeIN U Ha
BO3MOXHOCTH BeJleHHs OM3HECa,;

BBISBJISIET MPOOJIEMbI ITU(PPOBON 0E30MacHOCTH
W TpPOBOAWT OHM3HEC-aHAIM3 C TOMOIIBIO
ITOPUTMOB UCKYCCTBEHHOT'O MHTEIJIJICKTA

- aHAJIM3MPOBaTh TEKylllee IOJIOKEHHE |
TEHJICHIUN pa3BUTHSA TpaHchopMauu
Onc3eHca Ha OCHOBE LU(POBBIX TEXHOJIOTHH;

- IPUMEHEHATh TEOPETUYECKOTOo 3HAHUS B
o0nactTi UUPPOBBIX TEXHOJOTHHA K PELICHUIO
MPaKTUYEeCKUX 33Jad W [IOWCKAa peIleHUH
POOJIEMHBIX CUTYaINH B

obnacty UG POBOH SKOHOMUKH

After successful completion of the course,
students will be

- know the theoretical and methodological
aspects of digital transformation;

- identify and correlate negative and positive
factors of digital transformation, determine the
degree of their impact on macro- and
microeconomic  indicators and  business
opportunities;

- identifies digital security issues and performs
business analysis with artificial intelligence
algorithms

- analyze the current situation and trends in the
development of business transformation basedon
digital technologies;

- apply theoretical knowledge in the field of
digital technologies to solving practicalproblems
and finding solutions to problematic situations in
the field of digital economy
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Ilpepexeuzummepi/Ilpepexeuzumut/ Prerequisites

Kazipri MmeHemxmMeHT

CoBpeMEHHbBI MEHEIKMEHT

Modern management

Kypcmuiy Kvickawa mazmynst/Kpamrkoe cooepicanue kypca/ Course summary

Ludpbik S5kOHOMHKA HETi3epi: 0a3aIbIK OcHOBBI  11H(PPOBOIT FIKOHOMUKH: Oa30BBIC Fundamentalsofthedigitaleconomy:basic
L{udpiasik TpaHchOpMALUSHBIH IPUHIMNOTEP] | NPUHOUANBI W [Oporecc  IUQPOBOA principles and the process of digital
MeH mporeci. [luppiblKk 3KOHOMUKAHBIH TpaHchOpMaIInu. Hudpactpykrypa | transformation.Theinfrastructureofthedigital
UH(PaKYPBUIBIMBL: JKENiJIeT 63apa 1c-KUMBLT rdpoBoi OKOHOMHKH: sKoHOMHKa | economy:theeconomicsofinteractioninthe
9KOHOMHUKACHI, JKEJTLTIK Tayapiap/IbIH B3aUMOJICHCTBHUSA B  CETH, crHenudpuKa network,thespecificsofnetworkgoods, factors
ePEKIIIeirt, OH/IIpiC (axtopapsl, CeTeBBbIX  OJjar,akTopbl  MPOM3BOICTBA, ofproduction,theevolutionofeconomiclaws.
9KOHOMHUKAIBIK  3aHJApIbIH  JBOJIOLHSICHL 3BOJIFOLIAS SKOHOMUYECKUX  3aKOHOB. Digital platforms as a tool of digital
Cannpik aTgopmaap CaHIBIK Hudpossie muiaThopmMbl Kak HHCTPYMEHT transformation.Global,regionalandnational
TpaHCHOpMAIMSIHBIH Kypalbl — pETiHJE. 1 poBoii Tpanchopmanuu. I 1obabHbIH, levelsregulationofthedigitaleconomy.Indices
CaunpIK SKOHOMUKAHEI perTeyniy PervoHanbHbIN ¥ HAIIMOHAILHBIA YPOBHH of the digital economy and society. The
»ahaH/IbIK, aHMaKTBIK KOHE VITTBIK perynupoBanusi  1M(POBOH  IKOHOMHUKH. EuropeanStrategyoftheSingleDigital Market.
Business analysis of artificial intelligence algorithms
nenreinepi. Lupaslk dKOHOMHKA  KIHE WHnekcsl 1UGPOBOH  9KOHOMHKH U Republicanprogram"DigitalEconomy".E-
KOFaM HHJICKCTepi. bBipeinraii  nudpiaslk | oOriecTsa. EBporeiickas crparerus. | government,publicservices,smartcities,digital
Hapwiktein Eyponainsik ctparerusicel. Kacanapl | EauHoro dposoro PpBIHKA. healthcare.Businessprocessesasthebasisof
WHTEIUIEKT AJITOPUTMIEpIMEH OH3HEC-TasIay BusHec-aHanm3 aropuTMOB HCKYCCTBEHHOTO
HUHTEJUICKTA

"Iudpaslk  dKOHOMHKA"  PECITyOIMKAIIBIK Pecniyonmukanckas mporpamma«l{udpoas digitaltransformationpersonnelissuesofdigital
OarTapiiaMachbl. DJIEKTPOHIBIK YKiMET, OKOHOMHUKA. DNEKTPOHHOE transformation.  Digital  transformation  of
MeMJieKeTTiK KbI3MeTTep," " aKblIIb!"Kaaaiap, MPaBUTEIHCTBO,IOCYIAPCTBCHHBICYCITYTH, Kazakhstan
nu@pibIK  JCHCAYNBIK ~ cakTay. busHec- «YMHBIEY ropoa, uudposoe 'seconomy
nporiectep MUGPIBIK  TpaHCHOPMAITUSHBIH 3[paBooXpaHeHue. br3Hec-Tporecchkak
Heri3i perinne canibIK TpaHCQOPMALIUSHBIH OCHOBA U(PPOBBIX npeoOpa3oBaHui
KaJIPIIBIK Macerernepi. KazakcranHbIH KaJIpOBbIE BOIIPOCHI 1 poBoI
OKOHOMUKACHIHBIH U PIIBIK TpaHchopMaIiH. [Mudposas
TpaHCc(hOPMAIIHACHI.

Tpancdopmariust Ka3axCTaHCKOW SKOHOMHKH

bazoapnama rcemexuiici/Pykosooumens npozpamms/Program memanager
Yrebaena XK.A. | Yrebaena XK.A. Utebayeva J.A.
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IT-cepsuc meneosrcmenmill T-cepeuc meneodrcmenm/1T-service management

OKy makcamutl Yueonas yenn/Purpose

IT Service Management at Gackapy Tacimi peTiHzae
TYCIHIrH KajsimTactelpy, ITIL kiTanxanaceiHBIH
Service  Support xome  Service  Delivery
OeniMIepiHiH Ma3MYHBIMEH TaHBICY, YHBIMJIAFbl atr
Oackapy mporectepi Typaibl OumiMal ky#eney, IT
Service Management Heri3ri TyciHikTepiH Oepy,
JKOHE  CEpPBUCTIK  JKOHE  YIEpICTIK  Tocuire
CaJIBICTBIPMAJIBI TAJIIAY JKacay.

dopmupoBaHue MMOHUMAaHUH
ITServiceManagement kak MOJIXoAa
KYIPaBJICHUIO UT, 03HAKOMJICHUE
ccoJiepyKaHueM pa3nennon Service
Supportu Service Delivery OuGnmorexku
ITIL, cucremarusupoBarb 3HaHHUS O
npoiieccax yIpaBJICHUS IT
BOpraHU3alluy, AaTh KJIIOYEBbIC MMOHATHS
IT Service Management, u

CpaBHI/ITeJIBHBIfI aHaJIN3 CCPBUCHOTO U
[IpoueccHoro noaxosa.

To form an
Management as an approach to IT management, to
get acquainted with the content of the Service
Support and Service Delivery sections of the ITIL
systematize knowledge about IT
management processes in the organization, to give
the key concepts of IT Service Management, and a
comparative analysis of the service and process

library, to

approach.

understanding of IT Service

Oxvimy namuoicecil Pesynemamut o0yuenusn/Learningoutcomes

Kyperbr  corTi Keilin  Olrim
aJTymbLIap

-ICKepIiK  aKmapaTheH KYMBIC ICTEYHIIH Heri3ri
TYCIHIKTEpIMEH  Ka3ipri MpUHIUNOTEpPIH  Olient,
COHJIali-aK KOPIOPATUBTIK aKMapaTThIK KylelepMeH

nepexTep 0azanapbl Typaibl TYCIHIKKE ue 00Iy;

asgsKTaraHHaH

IMocsie ycmenrHoro 3aBepiueHHsi Kypca
o0yuarommecsi OyayT

- HCHOJB30BaTh OCHOBHBIC IOHATUS U
COBpPEMEHHBbIE MPUHLUIBI pabOThl C
JIenoBoi MHQpOpManuei, a Takke HMeTbh
NpeJCTaBIeHHEe O  KOPIIOPAaTUBHBIX

After successful

students will be
-know basic concepts and modern principles of
workingwith business information, as well as have
an understanding of corporate information systems
and databases;

completion of the course,

-OMITUPUKAITBIK KOHE SKCIIEpUMEHTANIIBI | MHDOPMAIMOHHBIX CHCTeMax H 0Oasax | -process empirical and experimental data; apply
MOJIIMETTEeP/T OHJeY; OacKapyIIbLUIBIK MIHACTTEPII | TaHHBIX; information technology to solve management
[Ienry — YUIH  aKmapaTThlK — TEXHOJOTHsUIapsl | -  oOpabaThiBaTh  SMIUpUYEcKHe U | problems.
KOJIJIaHy. SKCIIEPHMEHTAITbHBIE JIaHHBIE;

NPUMEHSTh uH(pOpMaIMOHHBIE

TEXHOJIOTHH TUIST peIeHus

yIPaBICHYECKUX 3a71a4.

Kypcmoiy Kbickawa mazmynst/ Kpamkoe cooepacanue Kypca/Course summary

ITSM  (ITServiceManagement, IT-Kei3merrepai | ITSM (ITServiceManagement, | ITSM  (IT  ServiceManagement, IT service
Oackapy) —OU3HECTIH KaxeTTutikTepin | ympasinenue IT-ycayramm)-moaxon K | management) is an approach to the management

KaHaraTTaHjelpyFa OarbiTTanmran |T-Kemerrepmi
0ackapy JKOHE YUBIMIACTBHIPY TOCUIl. Amamaap.ibiH,
yZAepicTepliH KoHE aKMapaTThIK TEXHOJIOTUSIIAP/IbIH
OHTAMJIBI  YHIeCIMiH maimanany apkeutbl T
KBI3METTEPIH KETKI3YLIIEPMEH iCKE achIPbUIATHIH
ITkp13meTTepin Oackapy.ITIL KykaTTapbIHBIH

yhnpaBieHuto M opranuzauuu [T-ycnyr,
HaNpaBJICHHBIA HA  YIOBJICTBOPEHHE
norpedHOCcTe Ou3Heca. Ynpasnenue IT-
yCIyraM peaji3yeMble ITOCTaBIINKaMH
IT-yciyr nyrém ncnoab30BaHUs
OnTUMaNbHOTO COUYETAHUS JTIOJICH

and organization of IT services, aimed at meeting
the needs of the business. IT service management
implemented by IT service providers through the

use of

an

optimal ~ combination  of

people,processes,andinformationtechnology. Imple
ment nITservicemanagementapproachusingthel TIL
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cepusChIH maigananatelH IT —KpI3MeTTepiH Oackapy
TocutiH  icke  aceipy. ITSM  nmpunnmnrepi:
UHIUACHTTEpAI  Oackapy, KOH(PUTypalusIap/Ibl
Oackapy, Kayinci3aikri Oackapy »koHe T.0. IT
Oemirinie  HapBIK  CYyOBEKTICIH  KYpbUIBIMIAY
MOJeNbJIepi: HMHCOPCUHT-IT-KBI3BMETTEpIH KOpPCETy
YIIiH 1mKi MamaHjaasablpeutrad | T-Genimimenepin
naraanany; ayrcopcuHr-1T-QyHKIusIapelH HapbIK
CyOBEKTICIHE KAThICThI CHIPTKBI MaMaH1aHAbIPbLUIFaH
CEpPBUCTIK YHBIMFa OpBIHIAYFa Oepy; apaiac MOJeIb
(6ip karap cepBHUCTEp HapbIK CYOBEKTICIHIH
CepBUCTIK Geoimineci (MHCOPCUHT) YChIHAIbI, OackKa
CEpPBHUCTEP/Ii CHIPTKBI CEPBHUCTIK YHBIM (2yTCOPCUHT)
YCBIHAJIBI.

IIPOLIECCOB UUH(POPMAIIMOHHBIX
TexHojoru. Peammsammu noaxoma K
yupasineruto IT-ycnyr wucnons3yromas
ceputo  gokymeHToB ITIL. Ilpunuumns
ITSM: YOpPaBJICHUE  WHLHJICHTaMU,
yIpaBieHUE KOH(pUTyparusiMu,
yhnpasjieHUe O€30MacHOCTbIO U T.J.
Mognenu CTpyKTypupOBaHUS CyOBEKTa
ppiHKa B vactu [T: wuHCOpCcHHI—
HCIIOJIb30BaHUE BHYTPEHHUX
CHEUAIN3UPOBAHHBIX IT-
nojpasueneHuii aia oxkaszanus [T-ycmyr;
ayrcopcunr-nepenaya IT-gynkumii Ha

UCIIOJIHCHUE BO BHEILHIOIO o
OTHOLIEHHIO K  CcyObeKTa  pbIHKA
CHeUaIN3UPOBAHHYIO Cepsuchyto

Opranu3aiuio; cMelanHas Mojelb (psia
CEpPBUCOB TPEJOCTABISETCS CEPBUCHBIM
MOpa3/IeICHUEM cyOBeKTa  pBIHKA
(MHCOPCHHT), Ipyrue CEPBHCHI
MPEIOCTABIIAIOTCS BHEIIHEW CEPBUCHOM
OpraHu3aIueil (ayTCOPCUHT).

document series. ITSM principles: incident
management, configuration management, security
management, etc. Models of structuring a market
entity in terms of IT: insourcing — the use of
internal specialized IT departments to provide IT
services; outsourcing — the transfer of IT functions
to a specialized Service Organization external tothe
market entity; a mixed model (a number of services
are provided by the service division of the market
entity (insourcing), other services are provided by
an external service organization (outsourcing).

bazoaprama scemexuici /Pykosooumens npozpammsl/ Programmemanager

MBaunosa 1.B.

MBanosall.B.

NBanosall.B.
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Hunosauusanvik scovansl 6ackapy/yYnpasienue unnosauuonnvimu npoekmamu/Innovation project management

OKy maxcamul/Yueonas yenv/Purpose

WHHOBAIIMSUIBIK ~ sKOOanapbl OackapyabH
3aMaHayd ~ omOe0am  KypalgapblH, OHBIH
MYMKIHIIKTEpi ~ MEH  HIEKTEyJepiH,  OCHI
Kypanmapael Oenriiai Oip jkK00aHBIH, CaJlaHbIH
HEMece KOJJIaHy CaJlaChIHBIH Ma3MYHBl MEH
KOpIIIaraH OpTacChIHBIH KOKETTUTIKTEpiHE
Oellimaey omicTepiH 3epTTeyle NPaKTUKAIBIK
UTepyl KaJbIITACThIPy

chopMUPOBaTh  MPAKTUYECKOE  OCBOCHHE
COBPEMEHHOI0 YHUBEPCAIBHOTO
HWHCTPYMEHTapuUs yIpaBJIECHUs

WHHOBAlIUOHHBIMM TPOEKTAMH, B HU3YYEHUHU
€ro BO3MOYKHOCTEW M OTPAHUYEHUN, METOJIOB
ajanTalvy  JaHHOTO HWHCTPYMEHTapus K
MOTPEOHOCTSAM CONEPIKAHUS U  OKPYKCHHS
KOHKPETHOTO MPOEKTA, OTPACTH WJIH 00JIacTH
MIPUMEHEHHUS

to form the practical development of modern
universaltoolsformanaginginnovativeprojects,in the
study of its capabilities and limitations,methods of
adapting these tools to the needs of the content and
environment of a particular project, industry or
field of application

Okvimy namuoicecil Pezynomamut 00yuenus/Learningout comes

Kyperbl ¢oTTi  asikraraHHaH KeiliH Oitim
aJTymbLIap

- UHHOBAIMSUIBIK ~ JK00aHbI  OacKapyablH
TEOPUSIIBIK KOHE ONICHAMANBIK  HETi3IepiH
Tanjay,

- WHHOBALIMSUTBIK ~ >KoOasiapapl a3ipiey

HeTri37IepiH KOIJIaHy;

- OKOCIApJIaHFaH HOTIKEIepre KOJI JKETKi3y
YIIIH WHHOBAIUSUTBIK KOOAHBI ICKE acChIPYAbIH
OapnbIK  Ke3eHJepiHae Oackapy, - HaKThI
WHHOBAIIVSUIBIK >K00amap/pl jKy3ere achlpyylliH
OPBIHIAYIIBUIAPIBIH (opeIHmayIIBLIAD
TOOBIHBIH) KbI3METiH YUBIMIACTHIPY;

- apHaiipl 0akpulay KypalJapblH Taijaniana
OTBHIPBIN, Ko0ajay TOMNTAPBIHBIH KBI3METIH
OaKplIay JaFIbUIAPBIH AWKBIH]IAY;

-KaHa  y#ibIMaapael  (KbI3MET — OaFbITTaphl,
3HIMIIEp) KYPYMEH TaMbBITYIABIH WHHOBAIIUSIIBIK
OuM3HEC-)KOCTapay JaFAbUIapbIH KOJ/IaHy.

Mocae ycmemHoro
o0yyarommecsi OyayT

3aBeplIeHHs] Kypca

- aHaIM3UpPOBAaTh  TEOPETHYECKHE U
METOJOJIOTHYECKHE  OCHOBBI  YIIPaBIICHUS
MHHOBALMOHHBIM IIPOEKTOM;

- MPUMEHSITh OCHOBBI pa3paboTku

WHHOBAIIMOHHBIX MMPOEKTOB;

- YOpaBisTh WHHOBAIMOHHBIM TPOEKTOM Ha
BCEX JTamax ero peanu3anuu
JUTSIIOCTHIKEHUSI3ATUIAaHUPOBAHHBIX PE3YIbTaT
OB;

- OpPraHu30BaTh JIEATEILHOCTh MCIIOTHHUTENCH

(xoMaH 1B WCTIOJIHUTENEN ) JUIs
OCYILIECTBIICHUS KOHKPETHBIX
WHHOBAIIMOHHBIX MMPOEKTOB;

- OIPECACIIATh HAaBBIKAN KOHTPOJIA
NEeATETbHOCTH MNPOEKTHBIX TPy c
HUCITIOJIb30BAHUEM CIICOUAJIBHBIX
WHCTPYMEHTOB KOHTPOJIS;

- MMPUMCHATH HABBIKHN MHHOBAITMOHHOT'O
61/I3H€C-HJ13.HI/IpOBaHI/I$I CO3daHuA U pa3BUTHUA
HOBBIX OpraHu3aIuii (HanpaBieHUI

JeSTEIbHOCTH, IPOJAYKTOB).

After successful
students will

- analyze the theoretical and methodological
foundations of innovation project management;

- apply the basics of developing innovative
projects;

- manage an innovative project at all stages of its
implementation to achieve the planned results; -
organize the activities of performers (teams of
performers) for the implementation of specific
innovative projects;

- to determinetheskillsofmonitoringtheactivities of
project teams using special control tools;

- apply the skills of innovative business planning
for the creation and development of new
organizations (activities, products).

completion of the course,
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Ipepexeusummepi/Ilpepexeuzumut/ Prerequisites

Kazipri MeHepKMEHT

\ CoBpeMeHHbI MEHEPKMEHT

Modern management

Kypcmoiy Kbickawa mazmynst/Kpamroe cooepacanue kypca/Course summary

HapbIKTBIK 5KOHOMHKAJAFBI KoHE OacKapy/arsl
WHHOBAIMsUIap. MeMIIeKeT TIeH KOCIMOPHIHHBIH

I/IHHOBaI_II/II/IBpBIHO‘{HOﬁBKOHOMHKeHB
ynpaBHeHI/II/I.I/IHHOBaI_[I/IOHHaSIHOHI/ITI/IKa

Innovations in the market economy and in
management. Innovation policyof the state and the

HHHOBAIlMSUTBIK, ~ cascaThl.  VIHHOBAMSJIBIK | TOCYIApCTBa U IPEAIPUSTHS. enterprise. Information systems in the management
x)obamapapl OacKapyaarsl aKmapaTThIK xyhenep. | MHpopMaIoHHbIE CHCTEMBI B YIIPABICHUN of innovative projects. Methods of searching for
XKobanplk  memimaepai  i3gey  omicTepi. | HHHOBAIMOHHBIMHU MPOEKTaMU. MeTo b1 design solutions. Project management
Kobanapmbt Oackapy onicTeMeci. | MOUCKaNpPOSKTHRIXpeleHnid.MeTogomorust methodology. Marketing of an innovative project.
VHHOBAIUSIIBIK, ’KOOaHbIH MapKETHHTI. | YIpaBJICHHs MPOeKTaMHi. MapKeTHHT Financing of innovation activities. Personnel
VHHOBaUMSUIBIK ~ KBI3METTI  Kap)KbUIAHIBIPY. | MHHOBalMOHHOTONpoekTa. rHaHcHpoBaHue | Management in an innovative organization.
VHHOBaUHSIIBIK YIBIMIAFbI IIEPCOHAJIIbI | HHHOBALIMOHHOM JEATEIbHOCTH. Organizational structures of innovative project
Oackapy. W HHOBaLUSUITBIK xo0anapael | YIpaBiceHHE MEPCOHATIOM B MHHOBAIIMOHHOW | mManagement.

OacKapy/IbIH YUBIMIACTHIPYINBUIBIK | OPraHU3aIiH. OpraHu3anroHHbIE

KYPBUIBIM/IAPBI. CTPYKTYPbI YIpaBICHHUS HWHHOBAIMOHHBIMU

IPOEKTaMH.
bazoapnama scemexuici/Pykoeooumens npozpammel/Programme manager
YrebaeaXK.A. | YrebacaXK.A. Utebayeva J.A.
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Koobanapowt 6ackapyovin Kazipzi mexuonozuscel/ Coepemennvie mexnonozuu ynpasienus npoexmamu/Modern technologies of project

management

OKy maxcamul/Yueonas yenn/Purpose

XaspIKapajbIK )KOHE YITTHIK TalanTapra Colkec
xKoOanmappIH KociOn MeHeKepepiH K00abIK
MEH
OoMbIHIIIA

KBI3METTIH Ka3ipri 3amMaHfbl ypaicTepi
TEXHOJIOTHSTAPBIH Oackapy
MaMaHAapbIH Ky3bIpeTiHe JaibIHaaY.

dopmupoBaHHE HABBIKOB HEOOXOAUMBIX JUIS
poeCCHOHATIBHBIX MEHEHKEPOB yB
YIPABJICHUU IPOCKTAMU B COOTBETCTBHUHU C

MCKAYHAPOAHBIMU )51 HanmOHaJIbHbIMU
Tpe60BaHI/I${MI/I K KOMIICTCHIINH
CIICUAJIMCTOB 110 YIPABJICHUIO ITPOCKTAMU U
COBpPCMCHHBIMU TCHACHIMAMUA u

TCXHOJIOIUAIMU HpOGKTHOfI JCATCIIbHOCTH.

Prepare  professional  project
accordance with international
requirements for

managers
and

in

national
the competence of project

management specialists and modern trends and

technologies of project activity.

Oxvimy naomuoiceci/ Pezynomamut ooyuenus/Learning

outcomes

Kyperbr  corTi
aJTymbLIap

- 00aJbIK KBI3METTIH HETI3r1 MPUHIUITEPIH,
xobamapapl Oackapy YFBIMIAPHI

3aMaHayM TeXHOJIoTusiIaps! Oy,

- KOOaNbIK IUKIIH OpTYpii Ke3eHIepiHmae
TEXHOJIOTHSTAPBIH

x)obanmapapl Oackapy
KOJIJIaHy KQKETTUIITIH Tanay;

- 3aMaHayu SKoHOMHMKa MeH |T camacwiHgarsl
KOOANBIK MEHEDKMEHT TEXHOJIOTHIaPhIHBIH

OpHBI MEH peIliH Oaranay;

- |T-te x)00aJbIK MEHEIXMEHT TEXHOJIOTUSACHIH

KOJIJIaHyFa YKOHOMHUKAJIBIK Oaraay Xyprizy;
- OpTypi Oarmapiamanap
KOCBIMIIIAJIAPMEH KYMBIC Kacay.

asIKTaraHHAH KeHiH OliiM

MEH
TePMHUHJIEPIH, KOOAIBIK OacKapy cajachlHIArbl

MCH

IMocae ycnmemHoro
o0yyarommecsi OyayT

3aBeplIeHUsl Kypca

- [IpumensTh OCHOBHBIE MPUHIIUATIBI
MPOCKTHON  JESITEIILHOCTH, TIOHATHS U
TEPMHHBI YIIPABICHHUS MPOEKTaMH,
COBpPEMEHHBIE  TEXHOJOTHUM B  00JacTu
MIPOEKTHOTO yIPaBJICHMUS,

-aHaJIM3HPOBATH HE00XO0IMMOCTD
MPUMEHEHUSI  TEXHOJOTMH  YIpaBICHUM

MPOEKTaMU Ha Pa3HBIX 3Tanax HPOEKTHOIO
[UKIIA;

- OLEHMBATh MECTO U POJHU TEXHOJIOTH
MPOEKTHOTO MEHE/DKMEHTa B  PA3JIUYHBIX
chepax coBpeMeHHOM dkoHOMUKH | [Tcdepe;
- TMPOBOJUTH  JKOHOMHUYECKYH)  OLIEHKY
MPUMEHEHHUS TEXHOJIOTUH MPOEKTHOTO
MeHemKkMeHTa B IT;

- paboTarh ¢ pa3IUYHBIMHU MPOTPAMMaMU U
MIPUIIOKEHUSIMHU.

After successful
students will be

completion of the course,

-to know the basic principles of project activities,
concepts and terms of project management,modern

technologies in the field of project management;

-analyze the need to apply project management

technologiesatdifferentstagesoftheprojectcycle;

- to evaluate the place and role of project
management technologies in different spheres of

modern economics and IT sphere;
- conduct

an economic assessment of the

application of project management technology in

IT;
- work withvariousp rograms and app lications.

Ilpepexeuzummepi/llpepexeuzumut/ Prerequisites

BusnecTiH Oocekere KaOULIETTUTITIH Oackapy

‘ VYnpasneHue KOHKYpEeHTOCIOCOOHOCTBIO OM3HECa ‘ Business Competitiveness Management

Kypcmuiy kbickama mazmynot/ Kpamrkoe cooepicanue kypcalCourse summary

JKobamapapr  Gackapyabl — aHbIKTay — (QFBUIILL
Project management)-AKIII ykimeTTepiMmen

Ornpezenenue ynpaBiaeHUs: IPOSKTaMuU(aHTJI.
Project management)-B COOTBETCTBHUH ¢

Definitionofprojectmanagement-inaccordance
withthedefinitionoftheinternationalstandard
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Eypoomak ennepi kaObuigaraH

XAJIbIKApAJIbIK CTAHAAPTBIHBIH aAHBIKTaAMAaCbIHA

coiikec. JKobara  omicrepi,

TeXHUKAJIAPBl JKOHE KY3BIPETTUIKTI KOJIJIAHY.
ANSI yATTBIK CTaHAAPTBIHA COMKEC >K00amap bl
Oackapy. JKocnapapl aHbIKTay, TOYEKENIep MEH

YKOCIIApJaH aybITKYyJapApl a3auTy,

THiMal  Oackapy (YyAepicTiK, (YHKIIMOHAIIBIK
OackapymaH, KbI3METTEp NEHIeiiH OackapynaH

albIPMAIIBLIBIFBI ). ’Kobanbig
CaJIaJIapbIHIaF bl xoOanapbl

TexHukanplK >koHE Oackapy oOMICTEpiH THIMII

yitecTipeTin )x00a eHIMIH KYPY.

ISO 21500

Kypalaap/bl,

dzrepicrepai

Kociou
backapy.

OnpeIeJICHUEM MEXIYHAPOJAHOr0 CTaHJapTa
ISO 21500, npuHATOrO0 MNpPaBUTEILCTBAMU
CIIA u ctpanamu EBpocoroza. [Ipumenenue
METOJIOB, ~ MHCTPYMEHTOB,  TEXHUK U
KOMIIETEHIIMEH K TMPOEKTy. YIpaBJIeHHUE
MIPOEKTAMUB COOTBETCTBUU C OIpEACICHUEM
HaIMOHAJILHBIM CTaHAapTOM ANSI.
Onpenenenue miaHa, MUHUIMH3AIUA PUCKOBU
OTKJIOHEHHH OT 1utaHa, Ad(eKTUBHOrO
yIpaBICHUS H3MEHEHUSMH (B OTIWYHE OT

MIPOLIECCHOTO, (YHKITMOHATILHOTO
yIIpaBJICHUs, YIPABICHHUS YPOBHEM YCIYT).
VYmpasnenue IIPOEKTaMU B
npoecCHOHATILHBIX chepax IIPOEKTA.
Co3gaHue mpoaykTa MpoekTa, 3PPEeKTHBHO
COYETAIOILEro TEXHUUYECKHE U

YIIpaBJICHYCCKHUEC MCTObI.

ISO 21500, adopted by the governments of the
United States and the European Union. Applying
methods, tools, techniques, and competencies to a
project. Project management in accordance withthe
definition of the national ANSI standard.
Definition of the plan, minimization of risks and
deviations from the plan, effective change
management (as opposed to process, functional
management, service level management). Project
management in the professional areas of the
project. Creating a project product that effectively
combines technical and managerial methods.

bazoaphama s«cemexuici/Pykosooumens npozpammst/Program memanager

Hcemannos A.O.

Hcemannos A.O.

Hcemanios A.O.
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2 20KYyXbUIbIHA aPHAJIFAH 3JIEKTUBTIK MoHAep/JJIeKTHBHBIE AUCIHUILIMHBI U151 2roaa ooy4uenust/Elective courses for

year 2

Kaopnvik meneoscmenml/Kaoposotit menedncmenm/Personnel management

Okymaxcamul/Yueonaauenn/ Purpose

KaJpIIBIK MEHE/DKMEHT caJlaChIH/aFbl
TEOPHUSIIBIK KOHE TOXKIpHOETiK OUTIMHIH HETI31H
MEHIepy, KaJp JKYMBICBIHBIH MPUHIMIITEPi MEH
onicTepiH, Urepy, THIMJIi KaJp casicaTbIH >KyHemi
KYPri3y JaFbUIapblH KaJbIITACTHIPY

(bopMHpOBaHHE TEOPETHUECKUX 3HAHUH U
[IPaKTUYECKUX YMEHUU B 00JACTH KaJpOBOTO
MEHEPKMEHTa,  OBJAJCHHE  OCHOBHBIMU
MPUHLMIIAMUA U METOJAMM KaJpoBOW padoTHI,
¢dbopmupoBaHue HAaBBbIKOB CUCTEMHOT'O
npoBeeHus 3G PEeKTUBHON KapOBOii
MTOJINTUKH.

formation of theoretical knowledge and practical
skills in the field of personnel management,
mastering the basic principles and methods of
personnel work, the formation of skills for
systematic effective personnel policy.

Oxvimy namuoiceci/Pe3ynemamulodyuenus/Learningoutcomes

Kypcersl CITTI KeliH
OimiMasymbLIap

- ¥#BIMHBIH ITEPCOHAIIBI 0aCKapy 9IICTEMECIH
CHUIATTAay;

- Owurim Oepy MeEKEMEeCIHIH IepCOHAIbIH
OacKapyAbIH HET13T1 CTUIIBJEPIH Ti3IMACY

- Oackapy KbI3METIHAET MOJENIbIEpP MEH
TOCUIZEPAL aXKbIPaTYy.

- Ourim Oepy Mekemeci
MiHe3-KYJIKbIH 0acKapy;

- buTiMOepyMeKeMeciH/IerbkaHka ipl0acKkapy
- OacKapyIIbUIBIKOWIaYAaF IbLTAPEIHYHPEHY;

asiIKTaraHHaH

KBI3METKEPJIEPiHIH

- MEHEDKMEHTTI FBUIBIM PETIHAE JIaMbITy
HETi37IepiH 3epTTeY;

- YHBIMIaFbI KaJpiapabl 6ackapy
epEeKILETIKTEePIH CUIIAaTTaY;

- OackapymbUIBIK ~ KbI3METTI  JIaMbITYIbIH

MIETEJNIIK TOKIpUOECIH 3eperney.

Iocne ycnemHoro
o0yuarwmuecs OyayT
- OIIMChbIBaTh METOJ0JIOINIO YIIPABJICHUA
MIEPCOHAIIOM OpPTraHU3AlINH;
-ICPCUNCTIATHEOCHOBHBICCTUIIMPYKOBOJACTBA
MIEPCOHATIOM 00pa30BaTEIbHOIO YUPEXKICHHS

3aBeplleHUsl Kypca

- pazauuaTb ~ MOJEIM,  IOJAXOABI B
YIIPaBIEHYECKON AEATEIbHOCTH.

-YIpPaBJIATh MOBEJICHUEM nepcoHaa
00pa30BaTENBHOIO YUPEKICHUS;

- YIPaBIATh KOH(QIMKTOM B
00pa30BaTEeIbHOM YUPEXACHUU

- U3y4yaTb  HaBBIKM  YIPaBIEHYECKOIO
MBILLUIEHUS;

- M3Yy4aTbOCHOBBIPA3BUTHAMEHEKMEHTA KaK
HayKH;

- OINHUCHIBAaTb  OCOOCHHOCTH  YIpaBJICHUS

KaJlpaMH B OpraHu3alnu;
- u3y4yaTh 3apyOeXHBId ONBIT Pa3BUTHSA
YIpaBJIE€HYECKON JeSITEIbHOCTH.

After successful
students will be
- describethemethodologyoftheorganization's
personnel management;

- listthemainmanagementstylesofthestaffofthe
educational institution

- distinguishbetweenmodelsandapproachesin
management activities.
-managethebehaviorofthestaffoftheeducational
institution;

- manageconflictinaneducationalinstitution

- learnmanagementthinking skills;

- to study the basics of management development
as a science;

- describethefeaturesofHRmanagementinthe
organization;

- to studyforeign experiencein thedevelopment of
management activities.

completion of the course,

Kypcmuiy Kbickawma mazmynot/ Kpamkoe cooepcanue kypcalCourse summary
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Kanpasik MeHEHDKMEHTTIH MOHI MEH Ma3MYHBI.

CymHocTh W colep)KaHHE  KaJ[poBOTO

The essenceand contentof personnel management.

KocimopelH  mepcoHanbiH ~ Oackapy  oKyileci. | MEHEPKMEHTA. Cucrema ympasienus | The personnel management system of the
KacinmopsiHHBIH Kajp casicaThl. | IEPCOHAIOM IPEATTPUATHSL. Kanposas | enterprise.Personnelpolicyofthecompany.
Kpzmerkepiepain MapKETHHTI. Enbex | momuTHka NPEIIPUSTHS. Mapketunr | Marketing of personnel. Labor potential.Personnel
aneyeri.Kaapmapaer »xocnapiay. Imki kaapiap | nmepconana. Tpymosoii motenuuan. Kaaposoe | planning. Management ofintra-companypersonnel
KO3FaJIbIChIH Oackapy. KeI3merkepiiepai i3zey, | IUIaHHPOBaHHE. VYnpasnenne | movement.Characteristicsoftheprocessofsearch,

IpiKTey JKOHE JKaJlJjay MPOIECIHIH CHIIaTTaMachl.
EnOex KaTbIHACTapbhlH pETTEY JKOHE ChIHaKb
casicatel. KpMmeTkepai 3Hpipicke Oeiimaey.
Ickepmix MaHCaIThI Oackapy.
KymbicibuiapasiH eHOeK SHIMAUTITIH Oaranay.
[lepconanel 6ackapy THIMALTITIH Oaranay

BHYTpU(UPMEHHBIM  JIB)KEHUEM  KaJpOB.
XapakTepucTHKa mporecca Ioucka, orbopa u
HaliMa nepcoHaina. PerynupoBanue TpyaoBbIX
OTHOIIEHUH W NOJUTHKA BO3HAIPOKICHUS.
Anantanusi pabOTHHMKAa Ha TPOU3BOJCTBE.
VYrupasnenue nenoBoil kapbepoil. OreHka
pE3yNbTaTUBHOCTH  Tpyla  paOOTHUKOB.
Onenka 3¢ (eKTUBHOCTH YIIPaBIICHHS
[IEPCOHATIOM

selection and recruitment of personnel. Regulation
of labor relations and remuneration policy.
Adaptation of an employee in the workplace.
Business career management. Evaluation of the
performance of employees. Evaluation of the
effectiveness of personnel management

bazoaphama scemexuici/Pykosooumens npozpammst/Programmemanager

Bbatikua A.K.

‘ Batikua A.K.

| Baikin AK.
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Aoam pecypcmapuin dackapy/Ynpaenenue uenoeeueckumu pecypcamu/Humanresource management

Oxy makcamol/Yueonasn yean/ Purpose

MIEPCOHAIIMEH JKYMBIC CallaChIHIAFbI CTPATETUSITBIK
JKOCTIApNIAybIH  OIiCHAMAachIMEH MPHHIUITEPIH
3epTTey, YHUBIMHBIH JaMy Ke3eHiHe, LUKIiHE >KOHE
KODIIOPaTUBTIK ~ MOJEHHETTIH  epeKUIeNiKTepiHe
OaifmaHBICTBI  afjaM  pecypcTapblH  Oackapy
CTpaTEeTUsIChIH

KY3€ere acblpyibl UTepy

H3ydeHue METOIOJIOTHIO " MIPUHIIATIBI
CTPATETUYCCKOTO TUIAHMPOBAHUS B 00JIACTH PaOOThI
c [IEPCOHAIIOM, peanu3anuio CTpaTeruu
yhnpaBieHHS  4YEJIOBEYECKUMH  pecypcamu B
3aBUCHMOCTH OT CTaJd{, [UKIAa Pa3BUTHA
OpraHu3alMu 0OCOOCHHOCTEH KOPHOPATUBHON
KYJIBTYPBI

studying the methodology and principles of
strategic planning in the field of work with
personnel, the implementation of a human resource
management strategy, depending on the stage, cycle
of development of the
organizationandthecharacteristicsof
corporateculture

Oxvimy namuoiceci/Pesynemamet o6yuenusn/Learningoutcomes

Kyperbl  ¢oTTi  askKraraHHaH Keiiin Oitim
aaymsLIap
- TepcoHanabl 0ackapy  KbI3METIHIH  Heri3ri

KOPCETKIIITEPiH aHBIKTAY;

- KaJIp casicaThlH KYpy NPUHIUINTEPiH 33ipiey;

- (GYHKIMOHAIIBIK napameTpIiep MEH
crienuuKanys TajdanTapbl OONBIHINIA JIaya3bIMIIBIK
HYCKAYJBIKTHI KYPacTHIpY;

- KbI3MET  Kepcery  OoiiblHmIAa  Oackapy
ImIemiMIepiH JaibIHAay KoHE HeTi3/ey, COHAai-aK
ajzaM  pecypcTapelH  Oackapy — callaChIHIIAFbI
mpoOyieManap/apl Tajjay YIIiH KaXeTTi aKMapaTThl
OHJIeH JKoHe Tamai oury

IMocie  ycmemHoro  3aBepuieHHsi  Kypca
o0y4aromuecs OyayT

- ONpeAemsTh KITIOYEBbIC noKazarenu
JeSATEIEHOCTH CITy k0 yIIpaBICHUS
MIEPCOHATIOM;

- paszpabotatb TPUHIHIIBI MOCTPOCHHUS
KaJpOBOil MOIUTHKH,

- COCTaBUThb JIOJDKHOCTHYIO HWHCTPYKIHUIO IO
(YHKIMOHAIBHBIM napamerpam "
crien(UKaMOHHBIM TPEOOBaHHSM;

- 00paboToBaTh u aHaAITM3UPOBATh
uH(pOpMaIlMy, HEOOXOJUMON I IOJATOTOBKHH

000CHOBaHUS cyX0e yIpaBJIeHYECKUX PEeICHHH, a
TaKKe aHauu3a NMpodiieM B 00JacTW YIpaBiIeHUS
4eJI0OBEYECKUMU PECYPCAMHU.

After successful
students will be
- determine the key performance indicators of
personnel management services;

- develop principles for building a personnel
policy,

- draw up a job description on functional
parameters and specification requirements;

- to process and analyze the information
necessaryforthepreparationandsubstantiation of
management decisions for the service, as well as the
analysis of problems in the field of human resource
management.

completion of the course,

Kypcmuinkpickawamasmynol/Kpamkoecooepacanuexypca/Coursesummary

[lepconanasl  crparerusuiblk  Oackapy. APB
omictemeci. AJaM  pecypcTapelH  JKocmapJiay.
Kanpnapnet  ipiktey — xoHe OpHAJIACTHIPY.
[lepconanapr Garamay. IlepcoHannmbl OKBITY KoHE
nampiTy.  EHOeKkakpl,  BIHTQIAHABIPY  JKSHE
BIHTAJIAHABIPY KyHeciH Gackapy.
Kopnopatustik MOJICHUET YKOHE

KOMMYHHUKanusiap. Kanpnap

CrpaTeruueckoe yIpaBlICHUE MIEPCOHATIOM.
Mertoponorus YUP. [InanupoBaHue 4eaoBeUYECKUX
pecypcoB. I[logbop W KOMIUTEKTOBaHHE TIEpPCOHAA.
Onenka mnepconaga. OOydeHHEe U pa3BUTHE
nepcoHana. YpaBleHUECUCTEMONBO3IHATPAKICHMS,
MOTHBAIA cruMynnpoBanus. KopropaTusHas
KYJTbTypPanKOMMYHUKAIINH. A Y AUTKAAPOBBIX

Strategic personnel management. HRM
methodology. Human resource planning. Selection
and staffing. Personel assessment. Staff training and
development. Managementof the system of
remuneration, motivation and incentives. Corporate
culture and communications. HR technology audit

TEXHOJOTUSICBIHBIHAYANUTI

TEXHOJIOTUN

bazoapnama >cemexuici/Pykosooumens npozpamms/Program memanager

Vrebaeal A.

| YrebaeaXK.A.

| UtebayevaZh.A.
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Koncanmune menedyncmenmi/Menedscmenm koncanmunza/Management consulting

OkKy maxcamul/Yueonan uenn/Purpose

Oackapy KOHCAJITUHTIHIH 3aMaHayH
TEXHOJIOTUSTAPhIMEH, OCBI MIPOIIECTIH
KEe3eHJIEpIMEH, HAKThl TOCUIIEPMEH, OIICTEPMEH
XKOHE TMpOLEAypalapMeH TaHBICY; JKaFIasTThIK
TOCUT HETi3IHIE KIUEHT JKYHECIHe ocep €Ty
omicTepin 3epaeney JKOHE MEHTepy,
YHBIMIACTBIPY IUArHOCTUKACHIHBIH JICTEPIH
oty

O3HAKOMHUTb C COBPEMEHHBIMH TEXHOJIOTUSIMU
YIPaBICHUYECKOIO KOHCYJIBTUPOBAHMS, 3TallaMu
3TOro Ipoliecca, co Cnenu(puIecKUMy MOIX0AaMH,
METOJaMd U IpoleaypaMH; Ha  OCHOBE
CUTYallUOHHOTO IOJAXOAAa U3YyYUTh IIPUEMBl MU
OBJIAJIETh METOJIaMU BO3IEMCTBHUSI Ha CHCTEMY
KJIMEHTa, METOJIaMH OpPIIMarHOCTUKU

familiarize with modern technologies of
management consulting, stages of this process,
with  specific approaches, methods and
procedures; on the basis of a situational
approach, study techniques and master the
methods of influencing the client's system,
methods of organizational diagnostics

Oxvimy nomuoiceci/ Pezynemamot odyuenus/Learning outcomes

Kypersl  coTTi  asKTaraHHaH KeHiH Oiidim
ajgymslLiap
- YHBIMHBIH JAaMy NPHHLUOTEP] MEH J>KYMBIC iCTey]|
3aHJBUIBIKTAPBIH, Ka3ipri YHBIMAAFbl MEHEKEPIiH|
penzpepiH,  (yHKOMsUIapl ~ MEH  MIHIETTEpiH,
YIBIMIaFEl HET13T1 OM3HEC-TIPOLIECTEPIi aHBIKTAIbI.

- OackapymbUIBIK ~ MIHASTTEpAi  IIEemly  YIIiH
aKnapaTThIK TEXHOJIOTHSIIapAbI KOJIJaHA]IbI,
pecypcTapablH Kocion (pyHKIUSIIApBIH iCKE achIpyFa
OailylaHBICTBI MakcaTTap KOK JKOHE MIiHAETTepl
TYKbIPBIMJIaMIbI,

- YWBIMHBIH CBIPTKBI XOHE 1IIIKI OPTACHIH Tajjay,
OHBIH HETi3T1 3JI€MEHTTEPiH aHBIKTAYy >KOHE OJIapIIbIH
yibIMFa 9cepiH Oaranaiipl.

-Heri3ri Oackapy (QyHKUMSUIapbIH ICKE achIpajbl
(mwemiMm KkaObuAAy, YHBIMIACTHIPY, BIHTAJIAHIBIPY)|
JKoHe OakplIay); MapKETHUHITIK OarmapiaMaiapibl
93ipIIeiiIi JKoHE SHTI3e/];

- KeHec Oepy/IiH STHKAIBIK aCTIeKTUIEPiH a3ipJIeiii;

- Dackapy JKeHiHJIeT1 KeHECIIiHIH 3TUKAJIBIK KOJCKCiH|
MEHTEpY.

ITocne  ycmemHoro  3aBepuieHHst

Kypca o0yuyawuuecs OyayT

- OIpCACIIATD IMPUHIUIIBL pPa3sBUTHA n
3aKOHOMEPHOCTHU (YHKIMOHUPOBAHUS

OpraHM3aliK; posiv, PYHKIMH U 33Ja4l MEHEDKepa
B COBPEMEHHOW OpraHM3allid; OCHOBHBIE OHM3HEC
IIPOLIECCHl B OPraHU3aLUH.

- NPUMEHATh MH(POPMALMOHHBIE TEXHOJOTHH s
pelleHrs yNpaBiIeHUECKUX 3a7ay; CTaBUTh LEIH U
(bopMyIMpOBaTh 33aJauu, CBSI3aHHbBIE C pealn3aluei
npodeccnoHaNbHbIX (QYHKIUI peCcypcoB;

- aHAJU3MUPOBATH BHELIHIOK M BHYTPEHHIOK CPELy
OpraHM3allH, BBISBIATH €€ KII0UEBbIE dJIEMEHTHI 1
OLICHMBATh UX BIIMSHUE HA OPraHU3ALIMIO.

- peaJn30BOBaTh  OCHOBHBI  YIIPaBJIEHYECKUX
GyHKUMH  (IpUHATHA — PELICHWH, OpraHu3aIus,
MOTHBHUPOBAHUS U KOHTPOJIb);

pazpaboTtath u peanu3oBarhb
MapKETHHTOBBIETIPOrPaMMBbI;

-pa3paboTath ITUUYECKHE aCIIEKThI
KOHCYJIbTUPOBaHUS;

- YCBOUTH 3THYECKUH KOJIEKC KOHCYJIbTaHTa IO
yTIPaBIICHUIO.

After successful completion of the course,
students will be

- to determine the principles of development and
patterns of functioning of the organization; the
roles, functions and tasks of the manager in a
modern organization; the main business processes
in the organization.

- apply information technology to solve managerial
tasks; set goals and formulate tasks related to the
realization of professional functions resources;

- analyze the external and internal environment of
the organization, identify its key elements and
assess their impact on the organization

- implement the main management functions
(decision-making, organization, motivation and
control); develop and implement marketing
programs;

-develop ethical aspects of counseling;

- learn the ethical code of a management consultant.
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IIpepexeusummepi/Ilpepexeusumet/ Prerequisites

Y WBIM TEOPHUSCHI

‘ Teopus opranusanuu

Organization theory

Kypcmuiy Kbickawa mazmynst/Kpamroe codepacanue kypca/Course summary

Bbackapymbuiblk  keHec Oepyre kipicre. KeHec
O0epy cyoObekTinepi MeH oOwektiiepi. Kenec
oepyiH Typaepi MeH dbopManapsl.
backapylibuIbIK KOHCANTHHITIH KaJbIITaCybl MEH
namybl. backapymisliblK KeHec Oepy mpolieci.
Koncantunrrik YKOOAHBI Oackapy.
KoHcanTtunrreri MiHe3 - KyIbIK oHE OailaHbIC.
Kenec Oepy yitbiMbiH TaHaay. KoHCaNTHHT
Ou3HecTi KociOm Kojimay HHOPaKYPBUIBIMBIHBIH
AJIEMEHTI PeTiHAC

BBenenne B ympaBieHYeCKOE KOHCYJIBTHPOBAHHE.
CyObeKTsl 1 00BEKTHl KOHCYJIBTUPOBAHUS. Buibl u
¢dopmbl  KOHCynbTUpOBaHHs. CTaHOBIEHHE W
pa3BHUTHE yIpaBIEHYECKOro KoHcaiTuHra. [Ipomecc
YIIPaBJIEHYECKOTO KOHCYJIbTUPOBAHMS. YIPAaBICHHUE
KOHCAITUHIOBBIM ~ IpoekToM.  lloBemenwe wu
KOMMYHHKAIHS B KOHCAJITHHTE. Bri6op
KOHCYJIbTAIIMOHHOH opranu3anuu. KoHcanTuHr xak
9JIEMEHT  HMHQPACTPYKTYPHl  HPOQecCHOHATHHON
MOJIJICPXKKH OM3HEca

Introduction to management consulting.
Subjects and objects of counseling. Types and
forms of counseling. Formation and

development of management consulting. The
management consulting process. Management
of a consulting project. Behavior and
communication in consulting. Choosing a
consultingorganization.Consultingasan
element of the professional business support
infrastructure

bazoapramasicemexuici/Pykosooumensnpozpammot/ Programmemanager

Vrebaea)K. A.

| VrebaepalK.A.

| UtebayevaZh.A.
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Kaopavik mayekenoep sncone onapowt 6azanay/Kaoposwie pucku ux ouenka/Personnel risks and their assessment

Okymaxcamul/Yueonaauenn/Purpose

[Ton Oosamak MamaHHBIH OOWBIHAA YHBIMHBIH
KaJIpJIBIK TOYCKENJIEPIH €CemKe anyra >KOHE
THIMOL Oackapyra, YKBIMJIA KOJIAMJIBI
QJIEYMETTIK KJIAMAaTTEI KaJIBIITACTBIPYFa,
KOMITAHUSTHBIH QJICYMETTIK JKayanThl KbI3METiH
Ky3ere acelpyra MYMKIHIIK OepeTiH Oinim,01ik
YKOHE JIaFIblIap KEIICHIH KA TACThIPAIbI

HucuuruinHa GopMupyer y Oyayliero crenuaniucra
KOMIUIEKC 3HAHWM, YMEHMH W HAaBBIKOB, KOTOPBIE
MO3BOJIAT €My B Oyaylieil 1esTeIbHOCTH YYUThIBATh
u A>(QQPEeKTUBHO YHPABIATh KaJIpOBBIMU PHUCKAMHU
OpraHu3aiui, (dopmupoBaTh OJ1arONpUATHBIN
COLMAJIBHBINA KJIMMAT B KOJUIEKTUBE, OCYILECTBIISATH
COLMAJIBHO OTBETCTBEHHYIO JI€ATEIbHOCTh KOMITAHUHU

Thedisciplineformsacomplexofknowledge,
skills and abilities of a future specialist that
will allow him to take into account and
effectively manage the personnel risks of the
organization in his future activities, form a
favorable social climate in the team, and carry
outsociallyresponsibleactivitiesofthe

company

Oxvimynamunceci/Pezynomamuiooyuenusn/Learning outcomes

Kypctbl  coTTi  asgkraraHHaH KeiliH  OuTiM
aympuiap
YUBIMIACTBIPYIIBUIBIK ~ JKOHE  OacKapyIIBUIBIK

memiMaepal  Kabbuigay omicTeMeciH d3ipiey;
ICKepIIiKk KOMMYHUKALUS IPHHLIUNITEP], ICKEPITiK
KOMMYHUKaIUSIIAPIbI YIBIMAACTBIPY
MPUHLIMIITEP] MEH ICTEP];

- YUBIMIACTBIPYIIBUIBIK JKOHE OacKapyIIbLIBIK
HIemiMaep/l JKy3ere acblpyra OarbITTalFaH ic-
mapanapasl YUBIMAACTHIPY;

- Kypzaeni (COHBIH IIIHAE MOJACHHUET apalibIK)
KOHE TUHAMHUKAJIBIK OpTafarbl YHBIMIBIK JKOHE
QJIEYMETTIK cayiiapiap/bl Oaranay;

- KOHCAJTUHITIK 00anap/AblH »*KocmapiapbiMeH
OarmapiaMaliapelH  JTaiibIHIAY, COH/Tai-aK
Toyekenepai Oackapy JKyHWeciH Kypy JKoHe
KYMBIC 1CT€y Mocenenepl OOMBIHIIA OJIApIbI
o/licTeMeNiK KaMTaMachl3 €TYy;

-KOHCAQJITHHITIK K002 OOBEKTICIHIH THIMILTIITIH
apTTHIPY YUIIH ToyeKeIAep il a3aiTy >KOJIJapbiH
azipiey

- Toyekenzaepii 0ackapy MPOLECIHIH KYMBIC ICTeyiH
JKOHE YWISCTIpyiH KamMTaMmachl3 €Ty CalachIHAAFbI
YHBIM CTaHIapTTapbIH, onicTeMeNiK JKOHE
HOPMAaTHUBTIK KYKaTTapbl 93ipey

ITocne YCIICHIHOTO 3aBCpHICHUA KypcCa

oOyuatomuecs: OyayT

- pa3paboTarb  METOAMKY  OpPIaHU3ALMOHHO-
YIPABICHUYECKUX  PELICHUI;IPUHLIMUIBI  JEJI0BOTO
oOlIeHMs, NPUHIMIBI M METOAbl OpraHu3aluh—
JIEJIOBBIX KOMMYHUKAIIH;

- OpraHu30BaThb MEPONPHATHS, HAIPaBICHHBIE Ha
peanu3anuo OpraHU3alMOHHO-YIIPABIEHYECKUX
PpELIeHNI;

- OILICHMBAaTh OpPraHW3alMOHHBIE U COLMAJIbHBIC
MOCJIEZICTBHUSL B YCJIOBUSAX— CJIOKHOH (B TOM umcie
KpOCC-KYJIbTYPHON) U TUHAMUYHOMN CpPEIbl;
-:IIOATOTOBUTH TUUTaHbI U IIPOrpPaMMBl
KOHCYJIbTAallAOHHBIX IPOEKTOB, a TaK K€ HX
METOAUYECKUM  COIPOBOXKICHUEM II0  BOIpPOCaM
MOCTPOCHHUSI U (YHKIMOHUPOBAHMUSI  CHUCTEMBI
YIIPaBJIEHUS PUCKAMU;

-pa3paboTaTh CMOCOOBI CHWXEHHUS PUCKOB IS

MOBBIIIEHUSA— 3 PEeKTUBHOCTH o0bekTa
KOHCYJIbTAI[HOHHOTO TIPOEKTa
pazpaboTtath CTaH/1apThl OpraHu3aluy,

METOJIMYECKUX U HOPMATHUBHBIE JOKYMEHTHI B cdepe
obecrieyeHrss (YHKIMOHUPOBAHUS U KOOPIUHALIUU
Ipouecca ynpaBJICHUs PUCKaMHU

After successful completion of the course,
students will be

- develop a methodology for organizational
and managerial decisions; principles of

business communication, principles and
methods of organizing business
communications;

- organize activities aimed at the
implementation of  organizational and
managerial decisions;

- evaluate organizational and social

consequences in a complex (including cross-
cultural) and dynamic environment;

-: prepare plans and programs for consulting
projects, as well as their methodological
support on the issues of building and
functioning of the risk management system;
-develop ways to reduce risks to increasel | the
efficiencyoftheobjectoftheconsulting project

- develop organization standards,
methodological and regulatory documents in
the field of ensuring the functioning and
coordination of the risk management process

24




Ilpepexeuzummepi/Ilpepexeuzumet/ Prerequisites

Y iibIM TEOpUSICHI

| Teopus opranusanyu

| Organisation theory

Kypcmuiy Kbickawa mazmyns/Kpamkoe cooepycanue Kypca/Course summary

Toyeken: TYCIiHiT1, TEOPHSIIIBIK
TYKBIpBIMAAMaapbl JKOHE 3EpTTey TICUIaepi.
Toyekenaepai xikTey. Anam (GakTOpbl TOyeKel
k331 perinme. Kaapnbelk Toyekenaep/i aHBIKTAy
omicrepimeHpaciMaepi.Kaapieikroyekenaepii
Oaranmay omicteMeci. Kanpnblk Toyekemaepi
Oackapy okyieci. Kpi3merkeprnepai ipikrey,
Oeifimiey,0aranay,1aMbITy,)KyMbICTaHOOCATY
KE31HeT1 TOyeKeIep

Puck: moHATHE, TEOpETUYECKHE KOHLEHNLUUU U
noaxoabl K wu3ydeHuro. Kilaccuduxanus puckos.
YenoBeuecknii  (akTOp KaK HMCTOYHUK  PHUCKa.
CrocoObl M mpoleaypa BbIABICHHS KaJpOBBIX
PHUCKOB. Meroauka OLICHKH KaJpOBBIX
puckoB.Crucrema ynpaslIeHUs KaJpOBBIMM PHUCKaMHU.
Pucku npu moxbope, aganrtaiuu, oleHKE, pa3BUTHH,
YBOJIbHEHUU TIEpCOHAIIA

Risk: concept, theoretical concepts and
approaches to study. Classification of risks.
Thehumanfactorasasourceofrisk.Methods and
procedure for identifying personnel risks.
Methodology of personnel risk assessment.
HR risk management system. Risks in the
selection, adaptation, evaluation,
development, dismissal of personnel

bazoapnama scemexuici/Pykosooumens npozpammur/Program memanager

Vrebaea)kK . A.

‘ VrebaesadkK. A.

| UtebayevaZh.A.
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O3zepicmepoi oackapy/Ynpasnenue usmenenuamu/Change management

Oxymaxcamol/Yueonaayenv/PUrpose

MarucTpaHTTapia  YHBIMABIK  ©3repiCTepAiH
TaOWFaTHI TypaJIbl Ky#em TYCIHIK
KaJIBIITACTBIPY, YUBIMIIBIK ©3repicTepi 6ackapy
3aHIBUIBIKTAPbhl MEH MPUHIMITEPIHIH OPEKETIH,
OJIapABIH CHIPTKBI OPTAHBIH ©3TepYyIMEH KOHE
YUBIMHBIH ~ OMIPJIIK [HUKJIIMEH OailIaHBICHIH
TEpeH TYCIHAIPY;

(dbopMHpOBaHKHE Y MaruCTPaHTOB CHCTEMHOTO
MIPEICTaBICHUS 0 IPUPOE
OpPraHU3aIMOHHBIX W3MEHEHHH, YriIyOJIeHHOE
INOHMMAaHUE JIEUCTBUS 3aKOHOMEPHOCTEH U
MPUHIIMIIOB YIPABICHUS OPraHU3alMOHHBIMU
W3MEHEHUSIMU, 170:¢ B3aUMOCBSI3U c
W3MEHEHUSIMH BHEIIHEHN CPElIbl U dKU3HEHHBIM
LIUKJIOM OpraHu3aluu

formation of a systematic understanding of the
nature of organizational changes among
undergraduates, an in-depth understanding of the
laws and principles of organizational change
management, their relationship with changes in the
external environment and the life cycle of the
organization

Oxvrmy namuorcecil Pezynoemamot ooyuenusn/Learning

outcomes

Kyperbl coTTi asikTaraHHaH KeiiiH Oijim
aJyubLIap

- oifJay MOICHHUETIH JaMBITy, aKIapaTThl
KaObUIay, JKUHAKTAY JXOHE Tajjuay, Makcar
KOIO JKOHE OFaH JKeTY JKOJIapbIH TaHAAY;

- YUBIMIACTBIPYIIBUIBIK JKOHE OacKapyIIbLUIBIK
mlenriMaep  Kabbuigay —oKoHE  olap  YIIiH
KayanKepIIuiikre 6omy;

- e3repicTepre JKEpruliKTi  KapChUIBIKTHI
eHCcepy, YWBIMIACTHIPYIIBIIBIK  ©3TepicTep
OarapiamMachIH XKY3€ere achlpy

- TEXHOJIOTHSUIBIK KOHE OHIM WHHOBALIUSIIAPBIH
€HTi3yre KaThICy;

- 3aMaHayy cara MEHEIKMEHTI Kyieci TypaJibl
O1TiMIII KOTAaHy XKoHe Oocekere KabimeTTUTIKTI
KaMTaMachl3 eTy;

- OuW3Hec-mpolecTeplli  MOJENBACY  IKOHE
OusHec-mpolecTepll  KaiWTta  YHBIMAACTHIPY
oNiCTEPiH KOJJaHy

ITocne ycmemHoro 3aBeplleHHsI Kypca
o0yyarommecsi OyayT

- pa3BMBaTh  KYyJIbTYPY  MBIIUICHHUS,
CIIOCOOHOCTB K BOCHPHUATHIO, 000OIICHUIO U
aHanu3y MH(pOpMalMM, TOCTAHOBKE LENU U
BBIOODPY IyTEHN €€ TOCTUKEHUS;

- NPUHUMATD OpraHU3aIIOHHO -
YIPaBIE€HYECKUE PELICHUS U HECTH 3a HUX
OTBETCTBEHHOCTB;

- OCYUIECTBIJISITh PpPEANTMU3AHUI0 POrPaMMBbI
OpraHMU3alMOHHbBIX U3MEHEHUH,
IIPEO/I0JIEBAsl  JIOKAJIBHOE CONPOTUBJICHUE
U3MEHEHUSIM;

- y4acTBOBaTh BO BHEAPECHUU
TEXHOJIOTUYECKUX u MPOIYKTOBBIX
WHHOBAITHI;

- IIPUMCHSTDH 3HAHUS COBPEMEHHON CHUCTEMBI
YOpaBJICHUS KadeCTBOM H  OOecredYeHus
KOHKYPEHTOCTIOCOOHOCTH;

- MOJAETHpPOBAaTh  OW3HEC-TIPOIECCHl U
UCIOJIB30BaTh  METOABl  PEOPraHU3aAlUU
OM3HEC-TIPOIIECCOB.

After successful completion of the course,
students will be

- develop a culture of thinking, the ability to
perceive, summarize and analyze information, set
a goal and choose ways to achieve it;

- makeorganizationalandmanagerialdecisions and
bear responsibility for them;

- implement a program of organizational changes,
overcoming local resistance to change.

- participateintheintroductionoftechnological and
product innovations;

- apply knowledge of a modern quality
management system and ensure competitiveness;

- modelbusinessprocessesandusemethodsfor
reorganizing business processes;

Ipepexeusummepi/Ilpepexeuzumut/ Prerequisites

Kazipri MeHeKMEHT

\ CoBpeMeHHbI MEHEKMEHT

\ Modern management

Kypcmuiy kbickawa mazmynol/Kpamkoe coodepacanue Kypca/ Course summary
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¥iipIM e3repicTep 00beKTiCl peTiHae. ¥ MbIMIIBIK
e3repictepai  Oackapy — TEOPHUSCBHL:  IIOHI,
MiHJIETTED, IBOJTIOIHUSCHI. Y HBIMIBIK
e3repictepi THIMAL OacKapyIblH MapTTapbIMEH
(dakTopiapbl. ¥HbIMIaFbl e3repicTep Ke3iHaeri
JTMArHOCTHKA KOHE Tanuay omicrepi.
YWBIMIACTBIPYIIBUIBIK ~ ©3TepicTepal xkobamay.
Osrepicrepai  0ackapylnblH  CTPaTETHSUIBIK
acIeKTici . ¥iibiM KYPBUIBIMBIHIAF b
e3repicTepai Oackapy. ¥HUBIMIBIK MOJCHHETTET]
e3repicTep/i 6ackapy

Opranuzanus Kak  OOBEKT  HM3MEHEHH.
Teopus ynpaBieHus: OpraHU3allMOHHBIMU
W3MEHEHUSAMU: MIPEIMET, 3a7a4H, SBOJTIOIHS.
YcnoBuss  u daktopel  3PPEKTUBHOTO
yIIpaBJICHUS] OPraHU3aLMOHHBIMU
M3MEHEHUsAMHU. MeToabl JIUarHOCTUKUA U
aHaJlu3a TpU HM3MEHEHHUSX B OpraHu3aluu.
[IpoexTupoBanue OpraHu3aI[MOHHBIX
U3MEHECHUH. Crparerndeckuit aCIIeKT
YIPaBICHUS M3MEHEHUSMHU . YIIpaBlleHUE
W3MEHEHUSMHU B CTPYKTYpPE OpraHU3alliu.
VYnpagnenue W3MEHEHUSIMU
B OPTaHMU3AI[MOHHON KYJIbType

Organization as an object of changes. Theory of
organizational

change management: subject, tasks, evolution.
Conditions and factors of effective management of
organizational changes. Methods of diagnosticsand
analysis in case of changes in the organization.
Designing organizational changes. Strategic aspect
of change management . Managing changes in the
structure of the organization. Managing changes in
organizational culture

bazoapnama sicemexuici/Pykosooumens npozpammer/ Program memanager

CetitoBal . T.

CetitoBal . T.

|

SeitovaG. T.
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AOK moayexen-menedycmenmil Puck-meneoncmenm ¢ AITK/Risk managementint heagro-industrial complex

OKy maxcamutl Yueonas yenn/Purpose

[ToH arpoeHEPKICINTIK KeMIEHHIH TOyEKeIACPiH
FBUIBIMHU HET13/ICNITeH OacKapyFa OarbITTaFaH
Ky3sbiperrepi KaabnTacThIpaabl

JUCLUUIUIMHA ~ (OPMUpPYET  KOMIIETEHLUH,
HallpaBJICHHbIE HAa HAy4YHO OOOCHOBAaHHOE
ynpasieHus puckamu npeanpustus AIIK.

the discipline forms competencies
science-basedriskmanagementoftheagro-
industrial complex.

aimed at

Oxwvimy namuoiceci/Pezynomamut 0oyuenus/Learning outcomes

Kypersl corTi asikraraHHaH KeMiH Olixim
aJyubLIap

- KOPIOPATHUBTIK QJICYMETTIK JKayarmKepIIUTiK
TEOPUSCHIHBIH Karuaaaapbl MEH

TYKBbIPbIMIAMAJIAPbIH, YIBIM KbI3METIHIH HET13r1
KOPCETKIIITEPiH Taay

- mpoOJieMallblK  JKaFrmaiabl JKyiie peTiHze
Tanaay, OHbIH KypaMaac 0eJikTepi MeHOJIap IbIH
apachIHIaFbl OalIaHBICTAP Bl AHBIKTAY

- IpOoOJIeMAaTBIK KaFJaiIbl eIy YIIH KaKeTTi
aKnmapaTTarbl OJKBUIBIKTAPIbl AHBIKTAY JKOHE
oJIap/bl KOO YIIIIH MPOIECTEP/Il xKobanay

- ToyeKeNn-MeHeKepIepIiH Kocion
KaybIMJIaCTBIKTAPBIH/IA, KOH(pepeHHsapa,
Toyekenaepai Oackapy wmacenenepi OoMbIHINIA
TaKbIPBINTHIK Mep3imal OacbulbIMIapAa
Toyekenaepai 6ackapy cajgachlHAAFbl YHBIMHBIH
YCTaHBIMAAPBIH TYCIHAIPY XKOHE KOpFay;

- OKyHemni Ke3Kapac HeEri3iHIe MpoOIeMabIK
KarFgasTTapra  ChIHM  Tajjay,  iC-opeKeT
CTpaTETUsICHIH JKacay

Ilocie  ycmemHoro  3aBeplIeHUSs!
Kypca o0yuyawuuecs OyayT

- aHAIM3UPOBATH IPUHLMUIIBI
TEOPUH KOPIIOPATUBHOM COLMATBHOMN
OTBETCTBEHHOCTH, KJIFOUEBbIE  TIOKa3aTenu
3G GEKTUBHOCTH IEATETLHOCTH OpTaHU3aluu

- aQHAJIM3UPOBATh MPOOJIEMHYIO CHTYaIHIO Kak
CUCTEMY, BBIABIISASL €€ COCTABJIAIOIINE U CBS3H
MEX1y HUMHU

- ompenenarts Tnpobensl B uWHGOpMAaNHUH,
HEOOXOMUMOM  JUIsi  pelieHus  MpoOJIeMHOI
CUTyallMM, M TIPOEKTHPYET MPOILECCHl MO0 HX
YCTPaHEHUIO

- 3alMIIaTh MO3MLIMKA OpraHu3anuu B chepe
yIpaBlIeHUs] pUCKaMU B TPO(HEeCcCHOHATBHBIX
coo0miecTBax PHUCK-MEHEIKEPOB, Ha
KOH(EpEHIHIX, B TEMaTHYECKUX
MEePUOJNYECKUX HM3JaHMSIX IO BOIPOCaM PHUCK-
MEHEI)KMEHTa

-OCYILECTBIISIT KPUTHUYECKHE aHaJTN3bI
MPOOJIEMHBIX CUTYyalluii Ha OCHOBE CHCTEMHOTO
MOX0/1a, BRIPA0ATHIBATh CTPATETHIO JIEHCTBUIA

U KOHOCIIIHMH

After successful completion of the course,
students will be

- analyze the principles and concepts of the
theory of corporate social responsibility, key
performance indicators of the organization

- analyze the problem situation as a system,
identifying its components and relationships
between them

- identify gaps in the information needed to
solve a problem situation, and design processes
to eliminate them

- has an idea of the organization's positions in
thefieldofriskmanagementintheprofessional
communities of risk managers, at conferences,
in thematic periodicals on risk management
issues

- is able to carry out critical analyzes of
problem situations based on a systematic
approach, develop an action strategy

Ipepexeuzummepi/llpepexeuzumut/ Prerequisites

Kazipri MeHePKMEHT

CoBpeMEeHHbI MEHEIPKMEHT

\ Modern management

Kypcmuiy kbickawa mazmynot/Kpamkoe coodepacanue kypca/ Course summary

Toyekennepaix MOHI MeH TYCIHITI.
Toyekennepain >ikTemyi koHe (YHKIHSAIAPHL.
Toyekenaepal TangaynblH 3aMaHAyH OdiCTeEpi.
Toyekennepai 6aranay Tacinaepi. AOK
VUBIMBIHBIH ~TOyeKeAepai Oackapy KyHect.
Toyekenaepai 6ackapyIbIH 3aMaHayH 9/1icTepi

CymHocTh " MIOHATHE PHICKOB.
Knaccupukanuss u  (QyHKIMH  PHCKOB.
CoBpeMeHHBIE METOABI AaHAINW3a PHCKOB.

Crioco6sl1 orienku prckoB.Cucrema
ynpaBiieHus puckamu opranuzanun  AlTK.
CoBpeMEHHBIE METO/BI YIIPABIECHMSI PUCKAMH.

The essence and concept of risks. Classification
and functions of risks. Modern methods of risk
analysis.
managementsystemoftheagro-industrial

complex organization. Modern methods of risk
management

Methods of risk assessment. Risk
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bazoaprama sncemexuiici | Pyxosooumens npozpammet | Program memanager

KunkaiimapoBaA.A. KunkaiimapoBaA.A. ‘ ZhilkaidarovaA.A.
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